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07:01:44 It's already starting to climb up there so Oh, great thank you 

07:02:29 Hello, everybody! How is everybody this morning? 

07:02:47 We're just gonna wait a few minutes. so everyone can get on Everyone is saying hello, 

so that's good we'll start at about 7 o 5. 

07:03:02 Our time. So in about 3 min 

07:04:21 Okay, hello, everyone. So I think we can get started. Looks like people are. 

07:04:29 Have mostly started to join, so I think that's good welcome again to the course, and I 

just have a few announcements before we get started. 

07:04:41 So just to go up over the program again today, is the day that we're talking all about 

implementation so we're gonna start off with holding the project startup Kick or kickoff 

meeting, and then the next 

07:04:57 session will be all about agreements, work, plans, budgets, and sub awards. and then 

the next session will be issues that you deal with in project implementation, adaptive 

management and impact evaluation and 

07:05:13 Then, finally, we will wrap things up with financial management grant management and 

also we're so. 

07:05:22 These are things that all the things that we have to worry about when we're 

implementing a project. 

07:05:28 So. I just have a few announcements. First of all, you should have all received a link to 

the Google drive. 

07:05:36 We will drop it in the chat again today, and we will drop the program in the chat as 

well in case you didn't see that. 

07:05:44 And all of the English presentations are available in that Google drive. 
07:05:49 So not only for today's session and yesterday session, but also tomorrow. 

07:05:54 Session, and for session 8 and 9. We also have French and Spanish versions of the 

presentations available, and the other languages for for the other presentations will be available 

later. 

07:06:09 After we get them translated. So we're also doing video recordings in English and i'm 

sorry Spanish and French, and I believe you all were able to choose which interpretation option 

you wanted at the at the bottom of 

07:06:25 the of the screen, and if you have problems with that, feel free to reach out to us, and 

we will help you. 

07:06:34 But we have recorded those as well, and those are in the Google drive. 

07:06:39 And for the Spanish ones we've broken it down by session, and we will do that for the 

other. 

07:06:45 The other recordings as well at some point. not right away. 



 
 

 

 

 

 

07:06:51 Probably So that's that. we also uploaded the chat from yesterday, and a question and 

answers document, and I wanted to say, Going back through the chat yesterday, I noticed that a 

lot of the messages or to the hosts and panelists and 

07:07:12 not to everyone and that's because the the chat has that as the default. 

07:07:18 So if you want to make sure your message goes to everyone, make sure you select 

that option in the chat. 

07:07:26 I know that we were doing it as well as panelists So it's a reminder for everybody to 

make sure that you're selecting the right audience for your chat message, and we are like I said 

putting everything in the 

07:07:40 Google drive for now. But we are also going to set up a space on the plant village 

website where all the recordings and documents will live eventually, not not right away. 

07:07:54 We'll we'll try to get that done as soon as possible. 

07:07:56 But that website also has a feature where you can interact with each other and ask 

questions. 

07:08:03 So that will be how we continue this beyond this course. And finally, I have a note for 

the panelists. 

07:08:11 I I may remind you again later, but please remember to speak if not slowly, at least not 

quickly, because we are doing the live interpretation, and we want to make sure that the panel, 

the the interpreters can catch everything we're 

07:08:27 saying, and be able to translate it. Live to the people on the the Spanish and French 

channels. 

07:08:33 So those are all my announcements, and with that I think we will dive into our next 

session. 

07:08:41 So because i'm hosting I may not see your chat. I do have some people who are 

helping 

07:08:49 We have renee here here who's helping and the the panelists have also been very 

helpful to me, so I apologize if I don't respond directly to your chat message. 

07:09:00 That's just why it's not personal okay so let me get the screen up 

07:09:13 Please let me know if you have any trouble seeing anything. Our first session today, 
like I said, is holding the project startup or kickoff meeting and 

07:09:28 Our panelists. Today we are welcoming Dr. Deanna Barry. 

07:09:33 She is an assistant she's assistant dean and director of X minus is global and is is 

responsible for leading and coordinating 10 States college, of which college is that sorry psych 

sciences like sciences Okay, i'm sorry that 

07:09:52 should have clicked of International research, educational and outreach programs, and 

she has served in the White House Office of Science of Technology policy. 

07:10:02 The Central Intelligence Agency and the Department of Commerce and U.S.A. she has 

a much longer bio, but that is a shorter one for this slide. 

07:10:12 We are also welcoming back analyze keys from the lab, from from yesterday. 

07:10:19 If you remember her, she's the operations director, of plant village, and the current 

and emerging threats to crops in innovation. 

07:10:26 Lab for background is in agricultural and biological engineering, with a focus on food 

and vital processes and international agriculture. 

07:10:35 And we also have Dr. Kurt richter from Michigan State University. 



 
 

 

 

 

 

07:10:40 He's an associate professor in the department of community sustainability. 

07:10:44 He's the director for the global center for food systems innovation, the innovation 

scholars program and the grain research and innovation programs here at Msu, and he has over 

25 years of experience in international development and has managed 

07:10:59 over a 100 million dollars in Usaid funded projects around the world. 

07:11:04 So with that I will welcome them. Thank you, 

07:11:12 Good morning, everybody! so amazing to see so many people on this workshop. 

07:11:19 Congratulations to all of you for being part of this really cool program. 

07:11:27 It's quite a reach that you're all having around the world, and I'm really excited to be 

just a small part of it. 

07:11:36 So my colleagues kurt and an alice and I decided we would do this in the informal 

Round Table type of setting. 

07:11:45 So we're we're just going to use these slides as a way to have a conversation with each 

other. 

07:11:53 So picture us. Actually, we all have hopefully our coffee mugs, and we're having a chat 

with you about what is about the importance of kickoff meetings and before we get started. 

07:12:04 I just want to say, and you all know this and I think you know huge credit to the 

manager team for this particular innovation. 

07:12:14 Lab successful projects. don't just happen right. they depend critically on good project 

management, and that's what you're gonna spend all day doing today right. 

07:12:26 But one of the key things for good project management not surprising is what we're 

talking about right now. 

07:12:32 The kickoff meeting right the first meeting with the project team and client. 

07:12:38 So, Kurt on a lease. what would you add to that? 

07:12:45 Thanks, Diana. I think that you know the kickoff meeting to me is your first 

opportunity to begin to learn how to be a team. 

07:12:55 Typically, when you start a kickoff meeting, you have a new group of people. 

07:12:59 You have a new consortium, even if you have an old consortium in a new place. 

07:13:04 You're learning how to work together and the kickoff meeting to me is really 
important, because I learn how to work upon new partners, and they also get a chance to 

celebrate the fact that we are doing something amazing. 

07:13:20 Thanks. excitement, and enthusiasm, for our work is never higher than what it is at 

the kickoff. 

07:13:27 Meet. Now, if everything goes right when you close out it will also be extremely high. 

07:13:32 But you're gonna have ups and downs so this is when you can get together with your 

donor or your partners, and really celebrate what you're going to do. 

07:13:41 And so to me. there's 2 sides there's the actual event that is a celebration, and then 

there's actual. 

07:13:49 The work, which is a great time to really learn how to work together as a team. 

07:13:56 So those are my 2 big, overarching comments, and if you take nothing else away from 

me today, please take that away. 

07:14:05 Okay, and i'll turn it back. over. I I like your idea of having the enthusiasm carry 

through from this meeting, and I think to me the kickoff meetings are really about taking this 

time to have a relaxed and 



 
 

 

 

 

 

07:14:21 focused environment to start those relationships with both your team and your 

donor, and whoever else might be in that meeting. 

07:14:32 This is the first of many meetings you're going to have with these people at different 

times, and the majority of the meetings coming after won't have this time to just kind of get to 

know each other's personalities and make 

07:14:42 sure you are aligning on different, you know, visions and goals, and really just 

brainstorming, even though you already have your your project set and the meetings down. 

07:14:56 The line will be based on technical updates and any challenges that come up until they 

may not have that enthusiastic environment. 

07:15:03 But this is a great way to bring that into your project to start and I think that the 

other important thing to note here is in the past 2 3 years. 

07:15:13 Now we've really shifted to kickoff meetings being on zoom as opposed to being on 

person, and that is a very different feeling than when you are in person. 

07:15:22 And everyone gets to travel. So you also have to make that enthusiasm a little bit, 

because if you're not traveling to go somewhere new, or you're not traveling with your team, 

and have that encouraging environment just by 

07:15:33 being in person, and having that energy that you feel you kind of have to work a little 

harder on zoom to create that. 

07:15:40 And so don't let that fall through the crack just because we are on zoom. 

07:15:45 So yeah, before we go to the next slide, I always like to ask the opposite question. 

Right? 

07:15:51 So this question you have here. What is a kickoff meeting? 

07:15:55 Right so. But what is it not right? It is not a time for like information broadcast, like an 

Elise set, that all should have happened before. 

07:16:05 You know what the project is, but it's really a time to engage right. 

07:16:10 I always like to think, too, what would happen if you didn't have a kickoff meeting 

right? 

07:16:16 Think about how confused people would be the lack of connection. 

07:16:22 The drift that might occur right. The the problems you might have when stumbling 
blocks do come up, you know, as Kurt not only see it said through the project. 

07:16:34 There will be ups and downs, so without that kickoff meeting, establishing those 

partnerships. 

07:16:40 You know It's the good time now, but when the bad times might come, and they 

probably might. 

07:16:47 You already, then have those relationships and that trust, and that communication, so 

that you can solve, get through those bad times as well as celebrate the good times. 

07:16:57 So I always like to say, Well, what if we didn't do it? 

07:16:59 What is it not? I always ask the inverse question, and that helps you think about. 

07:17:04 You know the value that a kickoff meeting, or whatever it is, brings, so can we get the 

should we go? 

07:17:12 The next slide curtain on the lease do you think we're ready. 

07:17:14 Okay, So we talked kind of in concept what the kickoff meeting is. 

07:17:21 But we also thought it would be helpful to talk about what some of the key elements 

of a successful kickoff meeting are right introductions. 



 
 

 

 

 

 

07:17:33 This is a big team, right, and so getting to know everyone you know is important. 

07:17:38 But will take a while, and so you need to set aside time to do that. 

07:17:44 Setting the context or the background, and kurt mentioned in his comments earlier, 

and I'm going to let him jump in here. 

07:17:52 Sometimes the kickoff meeting has the client with you. 

07:17:56 In this case usaid, and sometimes it might not so depending on your project, or what 

you're trying to do. 

07:18:02 You may or may not have your client with you. background in context, are really 

important things to cover. 

07:18:10 When you have your client with you, because in this case U.S.A. Id knows kind of 

what the context is for this particular innovation lab. 

07:18:19 But that could be the case on any other kind of project. 

07:18:22 So when you have your client with you, make sure to set aside time for really setting 

the context and background, and to hear from your client on those things. 

07:18:30 So Kurt you've had a 100 million with U.S.A. ids i'm gonna punt it back to you to see if 

I'm right, or if you have other thoughts yeah it's really you know working with 

07:18:42 usaid, and this is the as you tell my primary source of external funding, and aid there's 

been others. 

07:18:50 But aid they kick off meaning is important for aid because they need the opportunity 

to showcase what they're trying to do, and they need the opportunity to go out and really 

engage with beneficiaries early on 

07:19:09 Oftentimes they put a elaborate work into writing the phone calls, collecting 

information, marrying the Rfa. 

07:19:15 Collecting information, directing the document that we then respond to, and there 

could be months to go from when they write the Rfa. 

07:19:26 To when you are having to kick off me we're currently getting ready to launch a new 

project in Malawi, and it's been over a year since we've written the first concept note to 

implementation. 

07:19:43 Starting. So this is a great opportunity for aid to Come out and meet with people. 
you're working with yourself your team. your beneficiaries, and that is one of the most 

important things. 

07:20:01 Is, make sure you create space in your kickoff meeting for your beneficiaries to meet 

with your donor. 

07:20:08 They don't have bail meet with you don't worry about. you'll get you'll have lots of 

interactions with them, but make sure there's time for somebody like youaid can Sit down and 

talk with the people 

07:20:20 who they are, who they have designed the program to directly benefit, and let them 

have conversations. 

07:20:30 Let them have conversations about the work you're going to do about that work. 

07:20:34 They want you to do, and also about the work that needs to be done outside. 

07:20:37 The scope of this project. This conversation can be created at framing the Information 

Aid has around about the work that they're gonna have you do, or any donor as you do. 

07:20:50 And so don't be afraid of having your donors sit down with your beneficiaries and 

talking this shows the signals. 



 
 

 

 

 

 

07:21:00 You have a very you're honoring a a transparent process. 

07:21:06 You're open to feedback and you want your donor to engage with people who they're 

only gonna really get a chance to engage with, maybe at the kickoff meeting. 

07:21:14 Maybe at a midterm evaluation and maybe at the project. project close out, so don't 

be afraid to have your donor sit down with your local beneficiaries and have a conversation 

back to you. 

07:21:24 Dean. Yeah, Thanks so much on the least. Do you want to kind of talk through? 

07:21:31 Add to any of that, and in kind of maybe talk us through some of the other points that 

people see on on the screen. 

07:21:38 To just get a start or continue the conversation. Certainly. So I think when I consider 

what are the key elements of a kickoff, the importance that all of these different bullet points 

really come back to, and that kurt was getting at 

07:21:55 as well. it's just that general communication factor This is a time to really outline what 

you're going to do in more specific detail, and I see some questions coming in the chat on how 

does honoring local protocols 

07:22:09 fit in here, and I think that it is a unique one for us to include in the key elements of a 

kickoff. 

07:22:15 But it is important, because this is a time as we've stated that all of your team and 

your clients and stakeholders are in this meeting, and it's also a good point to get everyone on 

the same page and make 

07:22:27 sure that the important topics or aspects of the project are very out in the open, and 

have a solid foundation amongst everyone there. 

07:22:39 To understand how this project is going to move forward and honoring local 

protocols is a very important aspect about that, because you want everyone on your team to 

be focused on and aware of the local protocols that are existing 

07:22:52 in the space you'll be working. in and then also to ensure that your donors know you 

are also thinking about what those local protocols are, and that can include you know, involving 

the local community members It can include including your 

07:23:07 stakeholders or even indicating that you intend to do a survey or get feedback from 
those people from the people in communities. 

07:23:17 You're going to be working with on a local basis. 

07:23:21 Yeah, I think that's a really good point and I saw the the questions in the chat about 

that. 

07:23:28 I think what's interesting is a lot of the literature, if you will, or the arts about the 

kickoff meetings. 

07:23:36 A lot. Assume a very kind of on a culture, right, you know. 

07:23:43 Traditional, you know, as you said earlier, on the least face-to-face meetings. 

07:23:47 Maybe everybody sitting around a table. Maybe everybody's on the same time zone 

from similar, you know, backgrounds. And so I think for us to really think about a successful 

kickoff meeting in an international context. 

07:24:01 We have to give a shout out to. You know the way things are done in different places, 

Right? 

07:24:08 The the comfort levels of different cultures in terms of communicating in different 

ways. and we'll talk about that a little bit later. I think, on the next slide. 



 
 

 

 

 

 

07:24:17 Anything else. I I see there's a , yeah Yeah, when I answer David's question about 

examples of local honor protocols, we take our teams when we have a kickoff meeting, we 

really turn the local 

07:24:33 protocols over to our local partners. Let them define what the local protocols are. 

07:24:39 It's not about Msu saying Oh, we have to do it this way. 

07:24:44 Decisions around who sets it the head table who's introduced first? 

07:24:51 How, who make sure I actually have my local partner right my introductions to my 

speeches. 

07:24:59 So I know, I am saying, and acknowledging everybody that needs to be acknowledged 

in the room in the proper order. 

07:25:08 I've learned that I just can't get up there and say hey? 

07:25:11 Welcome everybody we're at a kickoff meeting that's not the way it's done in many 

places. 

07:25:15 I let the local partner determine who do I think first are my titles correct, and then 

make sure that I acknowledge everybody who's on? who's on the search the head table of the 

front of the room. 

07:25:31 But then I make sure I mention and honor not only my team, but the local nationals 

who are helping my local partners be successful, and once we sort of set up the protocols that 

way, I always make space. 

07:25:52 That I acknowledge the admin assistant. 

07:25:55 I acknowledge even the driver who got me there, because this might be the only time 

these individuals get recognized, and never forget. 

07:26:08 That part of your job is to build your teamwork, making sure people enjoy working 

with you like working with you, and little things like that. 

07:26:18 Go a long ways, and so Every country I work in has a slightly different way. 

07:26:27 They approach introductions I don't try to do that myself? I create space, and then let 

my local partners say, How do I do this? 

07:26:37 Be humble in the approach to say, Who do I? who I think, who do, I think first I make 

sure I understand. 
07:26:43 I can pronounce the name because I personally really struggle with. 

07:26:46 In some of these countries I work in, and so I try to make sure I get the names right, 

the titles right and the order right? 

07:26:51 So that's one of the things that I do with protocol is it takes more effort than it does. 

07:26:57 It takes a lot of effort for me to get us right and I've I've learned that from being 

unsuccessful. 

07:27:05 I've left people off i've forgotten people and so that's a one little tidbit of advice. 

07:27:12 I have to. I love that now. I see why you're so successful. Sorry an Elise, I I cut you up 

please. 

07:27:20 Nope, no ways. I really appreciate that that comment card. Thank you. 

07:27:25 I think that was a unique way to include honoring local protocols in a kickoff meeting, 

especially from from that perspective. 

07:27:31 And I do have an example from a on the ground working on the ground perspective, 

where in our own innovation lab kickoff meeting, you know, there's we have our one partner, 

which is the dream team iro consultancy. 



 
 

 

 

 

 

07:27:47 Mainly the project for them is based in Kenya at the moment, and it's working. the 

project is to work with over 2,000 farmers to scale up an Ipm project to test whether ipm can 

be done 

07:27:58 at scale with 5 different packages, and the interesting thing was to look at it from a 

data perspective on how they're going to achieve reaching these 2,000 and farmers in right 

before the lead up to one season, and then how it's actually 

07:28:15 done, because when you look at it from a data perspective, you could say, Oh, well, 

you can meet with 20 farmers a day. 

07:28:23 And then we can get this done, depending on how many people you have less than a 

100 days. That sounds good. 

07:28:31 And then, but when the we were talking about it just having a very open, encouraging 

conversation at some point the leads would would stand up and say, Yeah, that's not possible, 

because we have to every farmer we meet with we have to 

07:28:44 agree them There's this formal way to have that initial conversation. have a short chat. 

07:28:50 Ask how their family is doing, and then we get into the business of it. 

07:28:54 And so just incorporating that local protocol is part we're coming from outside of the 

country. 

07:29:01 We're not familiar with, but in that space. it was very important for them to stand up 

and say, Nope. 

07:29:06 This is how we do things from this cultural aspect. and we need to include it in the 

project, and that was fine, and that's the way we want. 

07:29:15 And it took a little longer. It was a little bit harder, but at the end of the day it was 

much more productive. 

07:29:20 And We have a greater relationship with the farmers because of it. 

07:29:25 I love that it probably influenced your let's see the third bullet right the timeline right? 

So you in that kickoff meeting, because you learned about those local protocols. 

07:29:36 You probably had to adjust your timeline a little bit, so create the example. 

07:29:43 Let's see. do I think we should go to the next slide, and then I and I think it's our last 

kind of overview slide, and then maybe get into some really hard nuts and bolts examples from 
07:29:56 curtain on a lease. but and we touched on this at the very beginning, I think Curtain on 

the least, did a really good job about talking about the kickoff meeting as a way to set the tone 

for team 

07:30:09 building and communication. I Just so. I just want to add one aspect, and on a lease 

already mentioned. 

07:30:14 This a bit, because in this day and age, right, we are working in a much different 

environment than we were even a few years ago. 

07:30:25 Right. So the good news is, we have all this technology at our fingertips to help us with 

these things. 

07:30:32 We're not necessarily all together face-to-face, so we have, you know, texting 

opportunities. 

07:30:40 Or you know, whatever you know, technology, variation of of chat or slack, or 

whatever we have email, we have phone calls and we have what we're doing now. 

07:30:54 Video. and I just wanna say a word about that. And it it relates to kind of the 

multicultural aspects of what what we do in our work every day. 



 
 

 

 

 

 

07:31:04 And this is what my PHD research is on. So please forgive me. 

07:31:09 But a lot of people think all that face-to-face and video is better because you have. 

07:31:16 You can see me expressing. Write all these queues. 

07:31:21 My enthusiasm right? but what research will show you is that's not always the best 

way to be inclusive right? 

07:31:28 Because you have these multicultural and gender issues that affect participation and 

inclusion. 

07:31:36 And so sometimes all I want to say here is that and we're doing it. 

07:31:39 Now with chat, you will see more participation from people who might be less 

dominant, more less inclined to speak out, can participate because we have that chat function 

on right capture. 

07:31:53 It, and we use it. And so I think, in this day and age we have the best of both worlds, 

where you can see the visual aspect in your kickoff, meeting with the enthusiasm. 

07:32:04 Right. but you also have the chat which allows for more participation and more ideas, 

and that means more creativity and more satisfaction, anyway. 

07:32:15 So I just wanted to say one more word about the importance of thinking about the 

technology, because it is a factor in the success of your team and not just the management tool. 

07:32:26 I mean the communication tool so that's all i'm going to say on this slide, do either one 

of you wanna add to that, or take it to the next aside, a wonderful job condensing your 

dissertation down for like 2 min It was 

07:32:40 fantastic, thank you, Kurt no I don't have anything to add. 

07:32:50 Okay, , I suspect you might be talking about management tools. maybe later. 

07:32:55 I know You're like a whiz at some of those things. so, Kurt, I think the next slide is 

maybe talking about an example that you had it. 

07:33:03 Michigan state right? Should we go to the next slide 

07:33:10 Okay, and then, next slide, too. There, we go now we're on 

07:33:29 Did we lose Kurt I was muted I don't know alright sorry about that. 

07:33:38 I'm gonna give a brief example of what we did in Michigan State University. 

07:33:43 And this is for a project We had him allow a start in 2,018, and it was a relatively small 
project. 

07:33:50 It's a one year. It ended up being a 2 year 1 million dollar program funded by the 

United States Agency for national development out of Dc. 

07:33:58 But when I talk to this example, I want you to listen for things we talked about. 

07:34:02 Listen for examples of team building. listen for examples of local protocol. 

07:34:07 Listen for examples of doing all the nuts and bolts at aid needed. 

07:34:12 So i'm gonna be pretty quick, cause you know not really wanna not hear to listen to 

me. 

07:34:20 Next slide, please. So the major elements I break it down into into 4 groups. 

07:34:26 It's everything you do before you show up for them meeting and then there's 

everything you do right before the meeting happens. 

07:34:36 All those details there's the actual launch of in itself. and then there's also the post 

launch details in American English. 

07:34:47 So we have a way of calling, and we we mop it up. 

07:34:50 We go in, and we clean up everything and tie it up with a nice boat. 



 
 

 

 

 

 

07:34:54 So next slide, please the the next. You know the major goals for the launch. 

07:35:05 Are Usaid needs a chance to celebrate the launch of a new program. 

07:35:11 You'll often hear people say we need to give them a slash press release photos videos, 

something to document the project start. 

07:35:22 It's important that you showcase your partners it's not about. 

07:35:27 If you are the prime I feel it's your responsibility, as the prime to make sure your 

partners have a chance to shine in front of their peers in front of the local donors, and you also 

want to show usaid that you 

07:35:45 can do the work that you can organize, that you can pull off an event that you can 

manage the details behind. 

07:35:53 And finally, I think this is the most important is to chance for you to learn how to 

work as a team. 

07:35:59 I have always found value, and the challenges of doing a kickoff event. 

07:36:07 I've never walked away from once like wow we really need to do that differently. 

Right? 

07:36:12 I didn't learn anything I always learn something so look for learning opportunities. 

07:36:17 Next slide, please. So your pre launch planning is super important. 

07:36:27 Our team. We plan our launch activities down to the minute. 

07:36:33 We have a sheep that we use where every person who talks gets a specific amount of 

time because of local protocols. 

07:36:42 We don't always hold everybody to that specific amount of time but my team knows 

exactly what the flows gonna be. 

07:36:51 Who's gonna talk and when they're gonna talk and what they're gonna talk about the 

other thing we do is we take a lot of time right? 

07:37:04 Even official letters to invite the right people to the room. 

07:37:07 It could be that i've invited presidents of countries before Vice President, ministers of 

education, usaid all those folks. 

07:37:18 There's a local protocol involved around doing that we turn that over to our local 

partners to help craft that. 
07:37:26 But the letters often are signed by is self is the pi or my vice Chance with the 

University. 

07:37:35 I'm working with or the in country lead that we're working with. let them do that. 

07:37:40 And finally, we often have long conversations. about selecting a look at people have 

opinions about space, about hotels, about the food at the hotels, about the service of the 

hotels. 

07:37:53 It's important for you to listen to your partners and Pick a place that they are 

comfortable with. 

07:37:58 Next, slide, please, 

07:38:02 I mentioned aid needs a splash and here's an example of It's full page article that we 

paid for to put in the local newspaper and allow it about a launch event. 

07:38:17 Make sure your plan involves time and your but it has funds. 

07:38:22 4 communication. There needs to be money in your budget for press releases, or 

having reporters come on those sorts of things like that. 

07:38:30 Splash, next slide, please, 



 
 

 

 

 

 

07:38:36 I mentioned earlier about conversations. This is the deputy. 

07:38:41 This is the Mission director for Malalli on the right, talking with the Vice Chancellor. 

07:38:48 Most university on the left. This was a very important conversation I don't know what 

they talked about wasn't my business. 

07:38:57 I did take the photo and walked away because I wanted to capture this moment, 

because this is where a local partners had an opportunity to talk directly with the donor vitally 

important, and don't try to insert yourself as the prime 

07:39:13 implementer into this conversation. Let it happen organically. let it be between the 2 

of them, and my final slides are next slide. 

07:39:28 Please. How about what I call look for the unexpected? When I work on a launch 

event in a country, I always make sure I have additional funds available to handle things that I 

could not expect. 

07:39:48 This is an airline ticket that I had to pay for a group of people to fly from the long way 

down to Plantire. 

07:39:56 Malawi, I made the mistake of making an assumption. 

07:40:04 The local transportation would be available. Well, when I got to Malawi I found out it 

was not. 

07:40:09 I had to have these people at Blantyre, and the only way to get them there in time was 

to buy an airline ticket. 

07:40:16 And so you have to be. We had to keep one eye open for things that you're not 

planning on. can be prepared to pin it. 

07:40:26 Next slide, please. This is proof that i'm a millionaire in Malawi, in quota. 

07:40:36 What I ended up doing is, I always have additional funds available for cash flowing 

institutions, activities that I cannot. 

07:40:49 My local partners, I am able to do and we don't have the system to place, to do it. 

typically a launch of It's the very beginning of your program. 

07:40:58 Can. You may not have a sub award in place yet. you may not have a financial system 

in place yet, but you're going to need to rent a ballroom at a fancy hotel You're going to need 

to buy 
07:41:10 lunch, and your only main main to do that may be you is the prime who has the 

funding to pay for those expenses directly. 

07:41:21 Once again look for the unexpected. but use the unexpected activities as an 

opportunity to build your team. 

07:41:31 Don't take it over, but the people who can't solve the problem. 

07:41:37 Solve the problem. You just grease the kids. allow it to happen when you have the 

opportunity to step in and do it. 

07:41:47 I think that this is my most important part as a as implementer for the kickoff event is 

learning how to be a better team and learn from the small challenges. 

07:42:03 So when you have the bigger challenges during implementation you're prepared to 

take them on, i'm all i'm done, i'll turn it back to Dean 

07:42:17 Hi! I think that's great I Think one thing that i've also seen in the project. 

07:42:21 Kickoff literature and articles i've read is that nobody actually sets aside time for a 

session on what might go wrong. 



 
 

 

 

 

 

07:42:31 I think people are afraid to talk about in their project planning what might go wrong. 

but I actually think it might be an interesting thing to include in a project kickoff meeting is a 

session on what might go wrong. 

07:42:47 So I love your example, and Kurt you got a lot of laugh crying Emojis! during your 

presentation. 

07:42:52 I don't know if you saw people are very impressed with your millionaire status. 

07:42:58 So yeah on a lease. I know we didn't give you time. 

07:43:04 Oh, and David Hughes just put something called premortem in the in the chat. 

07:43:09 That might be a good agenda item, and another least. 

07:43:12 You want to say anything about project management tools because I think that's a 

really important thing for a project kickoff meeting to select and to spend some time making 

sure that the team all understands the project management software or approaches certainly so 

07:43:33 I think including project management tools in this last portion here is really important, 

especially coming off of Kurtz example there, where you're talking about you're providing your 

goals and expectations upfront and I think that's important 

07:43:47 to include ahead of time as well before the kickoff meeting. 

07:43:52 And one of the ways you can do that is through the project management tools that 

you use and your team will use. 

07:43:58 And so this is a time where I know that the what our innovation lab uses Okay, ours. 

07:44:04 It was mostly unfamiliar to our partners and we'd spend a lot of time building up the 

Guides and Deteriorals to send them out ahead of time, so they can be brought up to speed, 

but then also taking the 

07:44:14 time in the kickoff meeting to go over that process. 

07:44:18 Allow it just an open conversation for questions and usually it's just about you know 

how sometimes edge cases get put in. You know. 

07:44:26 How would we use this if this were to happen, or if I were to experience this 

situation? 

07:44:32 How can I use this tool to best help me and update my partners as well? 

07:44:37 And so you can incorporate and intertwine your project management tools into your 
kickoff, meeting through each aspect of it. 

07:44:46 When you're talking about your goals your expectations how you're going to honor 

local protocols the timelines and deliverables, it can be your tool can be really integrated into 

each of those steps and then by the end of the 

07:45:01 kickoff meeting. Everyone should be familiar with the tool you're using because you 

used it as an example and to guide your process throughout the whole way. 

07:45:13 That's great. Since curtain I have been doing this for decades, we've seen the evolution 

of project management tools. 

07:45:23 Yeah, 20 years ago we there wasn't much to really accessible to help. 

07:45:27 And so I remember, you know, some very primitive tools that we used early on. 

07:45:34 Nothing like what you guys are using. Now on the lease and It's very impressive. 

07:45:40 , What's an example of the tool that you are used you mentioned? 

07:45:43 Okay, ours. Would you explain people what they are? Then example, the tool that 

you used to actually implement your Okay, our program? 



 
 

 

 

 

 

07:45:52 Absolutely so. I saw the question. The chat I was just about to respond, but the so i'll 

have i'll be in a session. 

07:45:59 Not the next one session 7 at 8 35 where i'll go into detail about how we use okay 

ours what they are, Define how they're defined and how we use them for all of our projects 

but just in 

07:46:12 a quick summary. Okay, our same for objectives and key results. 

07:46:18 So our objectives are the goals that we want to achieve and the key results are how 

we're going to achieve our goals, and i'll specifically talk about the importance of focusing on 

what you're measuring with 

07:46:29 your key results when aigning with your objectives and how you can set short-term 

and long-term objectives for the entire length of your proposal, regardless it's a six-month 

project or a 

07:46:42 five-year project. Okay, ours can be used and adapted for each case. 

07:46:50 And what's really beneficial is that all partners can be using the okay ours. 

07:46:55 And they can have a waterfall effect, meaning you can have your top level goal, which 

is the proposal or goal of the project, but it will flow down at each stage of the intensity of the 

work and how locally, so you can 

07:47:09 go from a really top-level goal all the way down to the local level of how you're going 

to achieve the work. 

07:47:17 But like I said, I'll get into that in about an hour, so they all stick around. 

07:47:22 Listen to that. I learned something. Thank you so sorry to cut you off, but I think 

we're at the end of our time for this session. 

07:47:31 We again. we'll have some questions that might come through. so I don't know if you 

guys have time to stick around, and maybe answer some of the questions that come through in 

the chat or in the Q. 

07:47:44 A box, but if so, that would be very helpful. 

07:47:47 But if not, I guess we will move on to our next session, and thank you so much for a 

very informative session, and I do apologize. 

07:47:56 I realize that there was some kind of black box covering the screen, and I have no idea 
what that was. 

07:48:03 Because everything was the same as yesterday, so i'm i'm going to try to fix that for 

the next session. 

07:48:09 But I may have to be doing some things with my screen in order for it to go away. 

07:48:14 We don't want anything to block your view of the presentation when we're when 

we're giving it so. 

07:48:21 Thank you very much, Diana Kurt, and analyise, and we will see. 

07:48:26 Analyze later. So for now we are gonna move to session 6, and let me just share my 

screen and try it this time. 

07:48:37 Let's see if if we still get that black box it looks good. 

07:48:43 We don't have any glasses Okay, I apologize again. 

07:48:47 I have no idea what that was. so. alright. So this session is agreements, work, plans, 

budgets, and sub awards all of those topics, and we have for today. 



 
 

 

 

 

 

07:49:02 We have Scott front from Michigan State University He's, the Finance and 

Administrative Officer for the Food Security Group within the Department of Agricultural 

Food and Resource Economics at Michigan State University Food Security 

07:49:16 groups. Current portfolio contains 35 international awards, and I know I've worked 

personally with Scott. 

07:49:24 Lots of things, and he knows these things in and out. 

07:49:29 We also have Dr. Corey O'hara from Id Nepal. 

07:49:33 He's in the Idiot nepal country director, and he specializes in ethical sourcing and value 

creation for small holders. 

07:49:42 He earned a PHD. in nutrition from Tufts University, and holds dual masters degrees 

in agricultural and environmental science and policy. 

07:49:53 Previously he worked at the Us. State Department, and as an associate director of the 

Clinton Global Initiative, where he also founded and called the Haiti Action Network, so 

welcome. 

07:50:06 And here is the first slide. Thank you. Exc Excuse me. 

07:50:13 Well, good morning, everyone. I think th this is in a funny way. 

07:50:19 It's the largest topic area of all of the sessions. 

07:50:26 There's a lot that can be wrapped up in in all 3 of these topics work planning 

budgeting in contracting, and it can also be really really dry. 

07:50:33 So. I think we we sought to give everyone points of reference on these slides. 

07:50:40 There's a lot of information. but I think we probably should just be talking through it in 

a more casual way. 

07:50:47 So instead of going through all of these slides, I think Scott and I are just gonna talk 

about our own experiences and let the participants use these slides as a resource. 

07:50:57 After the after the session to go through, and more in more detail. 

07:51:02 I think there's you know the the in in a way also what we're talking about now often 

comes before that kickoff meeting the work planning process, at least for ide very often starts 

during the initial budgeting phase as the project is 

07:51:23 being designed during that application process. so at least for us we want to know 
exactly what we're going to be doing. 

07:51:31 To the extent possible ahead of time that helps us to plan for budgets helps us to plan 

for staffing appropriately. and here there's a a 5 step process around work planning But what 

we're really talking 

07:51:44 about is just figuring out what you're going to do to be able to reach your goals and 

injectives. 

07:51:52 I think this the concept under step 2 where it says, following smart principles. 

07:51:56 That's a really important one. smart means specific measurable, achievable, realistic, 

and time bound. 

07:52:11 So in other words, thinking about specific would be that. Who but and how much 

measurable means? 

07:52:16 Something you can actually track with numbers or I I like the notion of defining what 

the end looks like. 

07:52:23 Before you get there. achievable realistic, I mean. 



 
 

 

 

 

 

07:52:27 I think those are pretty clear, too. and then I think also understood, too. That theory 

of change is really important, and something that we don't often talk about making sure that 

you know how what you're doing going to help you to reach your 

07:52:44 objective is is a very important part of that. So what are the assumptions you make 

about how your proposed activities are approaches will help you to reach those end. 

07:52:54 Goals. and again, these are things that sometimes happen at the beginning of the 

proposal writing process. 

07:53:00 But they're also things that can happen later on and as projects evolve some times. 

07:53:06 It's really nice to be able to go back and and revisit some of those things 

07:53:19 Scott, you want to jump in 

07:53:27 Sure. just it, just as Corey was saying. we a lot of these activities are done in the pre 

proposal stage. 

07:53:36 That filter on through into the post award phase which which you know, makes my life 

easier, because i'm a I'm pretty much all in the postalard phase. 

07:53:48 I I like to do the execution of the project. I like to make sure that everything is up and 

running as as smoothly as possible. 

07:53:57 But yes, just as just as choria saying you're gonna you're gonna the the more you can 

plan now the better on the execution phase. 

07:54:07 It will happen as as you go into the post Award contractual phase of the of the project 

07:54:24 Should we move on to budgeting? Sure So the budgeting, I think, is 

07:54:34 So any budgeting is again one of those huge topics, and every project looks a little bit 

different. 

07:54:39 And donors typically also want to see different things but there's some pretty 

common cost items that are part of every budget. 

07:54:47 And even if you are not the finance expert on your team, and you should have a 

finance finance expert on your team. 

07:54:54 You're going to need to know all these different things, and how the different pieces fit 

together. 

07:55:00 Salary staff fringe benefits consultants travel and transport and again, i'm not going to 
read through all of these things, because you know it's better just to have some time to talk and 

to 

07:55:13 to answer some questions at the end, but maybe the next slide also. 

07:55:20 There we go. training, seminars, workshops, the events even the kickoff meeting 

equipment and supplies at other direct costs. 

07:55:33 Is a category that might be a little bit unfamiliar to many. 

07:55:37 But those are things like communications office supplies, equipment office rental things 

that tend to be 

07:55:47 They may be part of Some of them may be considered an indirect cost, depending on 

on how you do your budgeting. 

07:55:55 But in many cases there are things where you want to you want to keep track of these 

costs separately, and then finally, indirect costs which are upper, general operational costs are 

things that you're not writing out item by 

07:56:09 item They may be part of overhead or general at administrative costs. 

07:56:14 And again, this is depending on the donor. they can look very different. 



 
 

 

 

 

 

07:56:21 Usaid has a negotiated in the indirect cost rate agreement, like I said that right the 

nitro And if you're working with Usaid a lot, then your organization probably has its own 

07:56:35 micro, and that Nigra is the percentage of a allowed official indirect cost. 

07:56:43 That Usaid calculates is how much it costs for you to run your operations. 

07:56:46 Basically, Scott, do you think I got that right absolutely and Then, on many of the 

organizations that that we deal with don't have negotiated indoor cost rates? 

07:56:59 So with the Federal Government. We are given a what they call minimous rate. 

07:57:04 So it's a 10% max rate that all of our sub awards are allowed to use because many of 

them don't have negotiated indirect cost rates. 

07:57:18 Many of our partners in Africa and asia I don't 

07:57:24 And then let me just touch backwards a little bit in in what our instructions deem risk 

rates. 

07:57:34 So we have a lot of a lot of a lot of institutions they don't. they? 

07:57:40 Haven't been established for many many years they don't have financial audits. 

07:57:48 So what our university does is is consider them a high risk organization. 

07:57:54 Now in the in the grand scheme of things, it really means nothing other than to 

provide documentation for all of these budgeted items. 

07:58:03 So for your trainings. Your seminars your equipment you're gonna have to provide 

documentation and receipts as you spend for those activities. 

07:58:13 These are These are something that on down the line into into the reimbursement 

port parts of it that that are very critical when when determining your institution, so refer back 

to your contract. 

07:58:30 If if if there's documentation that's gonna be required for each and every one of these 

line items be upfront, and how you're gonna collect that you know work with your institution, 

on what 

07:58:46 that looks like, and what what that's acceptable to their prime. And you know, as 

you'll see on down the line in the next couple of slides, communication is key Yeah, I definitely 

agree with that. 

07:59:05 I I think one of the biggest lessons that I learned once I became country director at it. 
07:59:09 Was being able to budget up appropriately for all of that administrative cost. 

07:59:18 And so, for instance, if I know that a donor is going to require a large amount of 

paperwork and receipts for every single item. 

07:59:26 And so donors are are worse than others about this requiring more more admin, as 

we, as we would call it. 

07:59:35 But some donors. well, basically I have to make sure that I have the team in place to 

be able to actually administer all of that paperwork, And it can be a really large expense for us 

in some ways So making sure that 

07:59:48 we're building in that margin to cover those that extra paperwork burden is kind of an 

important thing 

07:59:59 Next slide. Scott. why don't you take this away contracting with with the on our 

prime sponsor? 

08:00:12 Is in international work and international development is usaid as you'll see you're 

when you put together your budget. 



 
 

 

 

 

 

08:00:23 You're going to be put in putting together a budget your statement of work, your 

period of performance, and then there's risk assessment steps and processes. that that each 

institution is gonna need in order to establish a sub reward with your 

08:00:41 organization. Now I I don't need to review all the list of of requirements, but it's key 

at this point to be clear and concise of your of your budget categories on the the you know as 

realistic as 

08:01:01 possible, or your best estimate and then your your kick off your period of 

performance. 

08:01:08 Are you? Are you doing a survey? That is, whether dependent? 

08:01:14 Can we have everything established prior to Kick off because we've We've worked in 

areas an Ag: that It's okay. 

08:01:25 It's the rainy season. Well, the rainy season is their evaluation of of all of the of all of 

the activity activities they have collected in data. 

08:01:35 So some of these, some of these locations that we deal with are really dependent on 

whether timing, hey? 

08:01:44 And we all wanna make sure that that all of these issues that that could crop up have 

been have been placed on your primary donor in advance. 

08:01:56 So that that we can all react to it timely which I don't know about your institution, but 

ours is pretty big, and it's pretty slow. 

08:02:09 So more time that we have to react to these issues. 

08:02:14 And and in concerns, the the quicker weekend get things moving. 

08:02:24 We can go to the next slide, I think, unless Cory, did you have anything? 

08:02:29 Okay, 

08:02:33 Looks like we lost the slide There we go So our subboards are our contracts between 

our primary recipients and our implementing partners. 

08:02:49 So at Michigan State University we receive the prime agreement, and do pass on 

contracts to our subordinates. 

08:03:00 The sub awardies. I often have special provisions for consideration that should be 

thought about prior to 
08:03:11 Putting together your contract. Those include advanced funds for cash flow. reporting 

requirements financial management of of the award audit requirements in your budgets. 

08:03:27 Any intellectual property in its use? So so all of these issues and concerns should be 

well thought of prior to opening up the the contractual agreement between the prime and the 

and the Subaward E These are these are 

08:03:45 just a highlight of of some of the he is that that you want to have agreement on, 

because once we get to the contractual phase you really want to have all of these situations 

dealt with and we wanna get the contracts, and get 

08:04:06 rolling Corey, do you have things that you'd like to add, Yeah, I I think I just say this is 

not the exciting part of the project. 

08:04:21 Or the project development or the the launch of a project. 

08:04:24 It can be really tough to go through contracts in great detail. 

08:04:31 But if you're running a sample board if you're you're applying for and and and running 

your own project, you have to at least be paying attention to a few really important things, and 

I think how is the money, getting to 



 
 

 

 

 

 

08:04:45 you to actually implement the project? And when is it getting to you? 

08:04:50 Is it getting to you as reimbursement of expenses, or is it coming to you in advance? 

08:04:56 Is it going directly to your bank account, or do you have to put in a request for that? 

08:05:00 All of those kinds of things are going to be in in the contract. 

08:05:05 Reporting absolutely. When are you reporting? What do you need to report? 

08:05:12 You need to get, you know. Get into some real detail in that contract. 

08:05:16 Your contract is going to be the document of record if something is in the contract. 

08:05:21 Then you're going to be responsible for it and if it's not in the contract. 

08:05:26 Then that's something that that you shouldn't have to be responsible for, and that's 

something that you can discuss with the prime or with the donor. 

08:05:35 If you run into some conflict there. but that contract is the is the document of 

records. 

08:05:40 So it really is the most important thing. at least with an ide. 

08:05:45 We have a few things. also that we like to pay attention to. 

08:05:49 Intellectual property rights is one that is Since we do a lot of technology, we work a 

lot with technology, and we have do a lot of human-centered design around that. 

08:06:00 We want to make sure that anything that comes out of our work it's very, very clear 

that that product is going to be available to the public need to be able to disseminate anything 

that is, that is produced as a part of one of 

08:06:15 our projects, so that's something that we pay a lot of attention to making sure that 

that if there's a termination clause that it's not one sided. 

08:06:26 Sometimes a contract says we can close the contract immediately and give says 

nothing about what the subaward you can do, for example. 

08:06:33 So we would want to make sure that there's a fair balance between. 

08:06:37 If we feel like we're not getting our fair share from the Co. 

08:06:41 From the project in some way that we have the right to terminate as well. 

08:06:44 So. you know I think every organization is going to have its own its own priorities on 

that front. 

08:06:54 But those are a couple of things that we'd like to pay attention to Yes, definitely. 
08:06:58 Read your contracts, absorb them and then, ask questions about them. there. there's 

there's no harm in in question in any any stipulation in a contract at least for Msu. 

08:07:11 We, we include our prime contract, which includes any restrictions or requirements 

for us that flow down to the suburbs. 

08:07:24 So feel free to read your contracts in nauseum and ask questions. 

08:07:30 Because that will like like, Cory said, That will be the record of agreement between 

both institutions. 

08:07:37 Yeah, and sometimes it may feel like you really need to have a lawyer in the room to 

be reading through the contract, and you might it's very possible. 

08:07:49 I I think most of the time, though even if it's very complicated language, and can be, 

you know, can be a little bit frustrating to go through. 

08:07:57 I think most of the time it should be clear and if It's not clear, like Scott says, definitely 

ask questions. 

08:08:01 It's it's I think sometimes it feels like you're given a contract, and you're expected just 

to sign it and send it back. 



 
 

 

 

 

 

08:08:09 Never do that. Always go through the extra trouble to make sure. 

08:08:13 You know exactly what is in there, absolutely agree 

08:08:23 , what's next 

08:08:29 So I I put on here keys to success he's 2 alright. 

08:08:35 We. we have both agreed on the contract. We have signed agreements. 

08:08:41 Everything is all set what's what's the key to success my biggest key to success is 

communication communication between each institution. 

08:08:51 If there's a question, ask please please please please never struggle amongst yourself. 

08:08:59 If there, if there's something that the other institution, can easily remedy, or if you run 

into an issue or concern, you know it's always best to include your prime include the the 

contractor in helping to resolve 

08:09:17 any problem issues concerns I find that the most communication, the most 

communicative subwardies, are the easiest to deal with, because we develop a rapport with one 

another. 

08:09:33 We understand each other, and it gives us the opportunity to explain our perspective, 

or are actually 

08:09:44 The second, the second biggest key, because i'm in the finance end is invoicing 

constant and consistent invoicing monthly monthly. 

08:09:55 If you can, by monthly, if you have to quarterly if if it's an absolute if you absolutely 

can't accomplish the first 2 that keeps your cash flow flowing at msu we often 

08:10:12 do advance funds for our subordinates that that do not have sufficient funding to kick 

off your projects. 

08:10:22 So it's it's key to have that money spend it down, and then invoice and replenish that 

that fund So at Msu that is a big big thing for us is consistent constant invoicing and then the 

08:10:41 third. The third key to success is documentation documentation even if you're not 

required in a contract. 

08:10:49 It's always best to maintain and and and document all of your activities. 

08:10:58 Many of our contracts come with a 3 year retention due to an audit. 

08:11:04 So you know, documentation is key for for the finance group. 
08:11:09 You know, if if there's ever any question you have you have proof and documentation 

as to how and what and why these things happen? 

08:11:20 Cory, Would you like to add your your he's the success used to success? 

08:11:29 Now I think this is, I think that this is great what I'm. 

08:11:32 What i'm reflecting on myself is is i'm taking it back to the work planning and the 

budgeting and thinking how actually very important it is to have all of these pieces tied together. 

08:11:44 I you know We skipped a little bit quickly past the work, planning just to be you know, 

to move ahead with the with the conversation. 

08:11:52 But already, when you're developing, that work plan you're starting to plan out what 

your expenses are going to look like over the course of the project, when you figure out your 

activities based on what your end goals 

08:12:06 are, and you start to develop that timing, and you figure out that that process. 

08:12:12 And it may begin before the the the proposal is sent in and then that may continue 

and maybe refined continuously during the initial stages of the project, and even later, as you're 

thinking through that schedule that's going to 



 
 

 

 

 

 

08:12:28 feed directly into obviously the budgeting aspects of it. 

08:12:34 And then also to this contracting side so as scott says it's important to keep the 

money flowing, and so understanding how much money you're going to need at what time can 

be a big challenge, and depending on the 

08:12:46 contract. There are options. If you don't quite know what your cash flow is going to 

look like 

08:12:55 For example, you might see a contract that says the next payment you can invoice for 

the next payment. 

08:13:00 Once such and such a percentage of the previous quarters. 

08:13:04 Expenses have been have been paid or encouraged. 

08:13:09 So, you know, depending on you, you can get that payment based on whatever the last 

quarter might have looked like. 

08:13:13 For example. but that but that cash flow piece I think your rights got. 

08:13:19 I think that's exactly that's exactly the most important thing from our side, and 

projecting your expenses and activities. 

08:13:28 Because everything that we have in research has peaks and valleys it's it's those peaks 

that have the most expense that we want to make sure that we have cash flow on hand to 

08:13:40 accommodate, so that that we can have those peak. 

08:13:44 Get them reimbursed as quickly as possible so that on the valley. 

08:13:49 You're not running into a paper issues my biggest thing is making sure that everybody 

gets paid payroll hits. 

08:13:57 And your activities are observed and and put together a pipeline. 

08:14:03 Put the put together a pipeline of your activities. 

08:14:07 Plan at least 3 months ahead, if at all possible the It's really important to to plan ahead 

in in this in this type of situation, so that you don't run into cash flow issues. 

08:14:24 Scott. I kind of curious for thinking about the budgeting side of things. 

08:14:28 What financial types of management have you seen for smaller sub award use. 

08:14:35 We're a pretty big international ngo We have a a system that we use through all of 

our our country programs. 
08:14:41 But for a smaller civil war D. applying for this, how would they? 

08:14:43 How would they set up that budget? So the the the the 3 biggest things are payroll. 

08:14:49 It's gonna be travel, and then the actual activity that they're going to conduct. 

08:14:57 So I have had organizations as simple as excel spreadsheets and maintaining Pdf. 

08:15:05 Files of the receipts for for documentation. 

08:15:10 So we we have, I think the smallest organization we have ever on dealt with is a a a 5 

5 man operation. 

08:15:20 That that was very simple. It was here's your contract here's your execution. 

08:15:26 We almost always advance funds, for small operations and in our contracts. It says 

your repayment of that advanced fund will be repaid over the last. 

08:15:38 Let's say, 4 invoices. So it it it really it really working together with the finance office at 

Msu. 

08:15:49 We can budgeted correctly and Say all right here's the estimate of your time here's 

the here's the activity we've put together a budget for that. 



 
 

 

 

 

 

08:16:01 And then, and then we work closely together in in documentation and reimbursement 

of of the of that contract, because most of our contracts are cost reimbursement 

08:16:15 So yeah simple way of saying excel and pdf backup documentation. 

08:16:22 That's great. So it doesn't even have to be that complicated that's actually 

08:16:31 Any questions, 

08:16:39 Thank you guys, I know that can be a tough topic, and I really appreciate you. 

08:16:43 You did a great job, you know, trying to condense it down into a dig digestible format. 

08:16:50 And we gave you a really hard job with that with that huge topic area. 

08:16:53 So I appreciate that We have one question in the Q. A. 

08:16:58 Right now, and I encourage everyone to post their questions, either in the Q. A. 

08:17:03 Or in the chat it says, is is from Titus. 

08:17:08 Is this contracting method general? I mean organizations can use it apart from us. 

08:17:13 Aid. So with us. Yes, we have a almost yeah, a universal contracting, a universal 

contract in which we both utilize for Federal funds and non federal funds, depending on our 

prime and how we contract with our 

08:17:34 sub awardees depends on on the the nature of the contract. 

08:17:41 So, for example, if if we are bound to a cost, reimburseable contract, then that will 

flow down to our sub award d. 

08:17:48 If we can put together a fixed price contract for the subordinate and it's allowable 

within our prime. 

08:17:56 We can also utilize that method, but our our contract at Msu is pretty standard itself. 

08:18:04 It's the first 5 pages of It is all the legal jargon at the University. 

08:18:11 I'd like to see. I could memorize it but but I I don't read it as nearly as closely as is the 

the subordinates do. 

08:18:23 Yeah, I have to read those very carefully. 

08:18:27 I I think, yeah, the contracting can look at least for for us from our side. 

08:18:32 And we're we're we tend to be prime on most awards. 

08:18:37 Though we do do sub awards for example, for the for the innovation lab. 

08:18:43 We're we're we regularly are a subawardy, but as the as the person on on our side 
reading that contract, there are 2 different types of contracts usually and one might be one is a 

contract and one would be a 

08:18:59 consulting agreement. and so I would say at least from our side. 

08:19:01 That's what the 2 Those are the 2 main categories contracts. 

08:19:06 Again. They can look like a lot of different things But I think we actually gave you the 

the sort of standard categories for a contract, and you're gonna see those in in everything. 

08:19:17 No matter who the donor is, no matter who the prime recipient is. 

08:19:21 You're gonna see those those same categories if you are. 

08:19:28 If you are given a consulting agreement rather than a contract, that's probably going to 

look very different at least from our side. 

08:19:35 For instance, if we have a several word d that we offer a consulting agreement to it's 

gonna be a lot more flexible, and it'll be based on specific deliverables, and it would give you the 

opportunity to develop your 

08:19:46 own timeline to you know to to figure out How you're going to accomplish the goals. 



 
 

 

 

 

 

08:19:55 It's less restrictive and it tends to be something where trying to think of a good 

example. 

08:20:04 We might we might say, for example. hmm! 

08:20:13 We have we have a consulting agreement on a on a current project where, over over 

a 5 year, period, we have a number of things that we're trying to accomplish to benefit the 

larger project and it's 

08:20:27 we have a very specific set of objectives with it, and those objectives. 

08:20:34 Then are are the contractually the only thing in a way that we're responsible for, and 

we get paid based on those deliverables. 

08:20:45 I don't know I don't mean to confuse things too much. 

08:20:48 But just to say that there are really at least for us as a sub. 

08:20:52 Already. There are 2 types of contracts and sometimes they're going to look a lot 

simpler, and that's actually a very good thing for us as a suburb. 

08:20:59 We need to have that flexibility to be able to do the work kind of on our own 

schedule. 

08:21:04 If that makes sense. Yeah, a a Msu, we do have the same. We have consultant 

agreements that we can consult with individuals, and on on occasions we have consultant 

agreements with and institutions, as well 

08:21:19 But the can the the distinguishing factor for msu is that a consultant is just that it's a 

consultant? 

08:21:27 It's not a contribution to to the project whole and and when you're talking a large a 

large institution and large involvement implementing partners those are all consultant or i'm 

sorry 

08:21:45 contractual agreements. Okay, thank you we've had a couple more questions. 

08:21:51 Come in First one. Is any comment on unsuccessful or failed projects due to funder or 

implementer? 

08:22:01 And how are such cases managed in most cases so I don't know if this is a question for 

just you guys, or for the you guys in the previous group? 

08:22:11 But since you're on the screen right now I guess we'll close it to you. 
08:22:18 Well, i'd like to say everything was always perfect for with us but yes, we have had 

organizations fail to deliver and and in our particular case we've had to recollect advance funds 

everything that we have 

08:22:36 done in in recollection of those funds, has been done amicably. 

08:22:43 They They, meaning the implementing partner, understood that they were unable to 

accomplish the task or the or or the expectation 

08:22:55 And had returned the funds back to back to Msu. 

08:23:00 You know it's it's very key for your pis to have relations with with these implementing 

partners. 

08:23:10 The consultants, the the people on the ground doing the activities. 

08:23:19 And and Yes, we have had them and and they have been I don't know it's for lack of 

better term it. 

08:23:27 It was amicable nothing, nothing, that We have had has been really cutthroat or 

breaking. 

08:23:39 I don't know cory what's your experience it's It's a tough question, and it's it. 



 
 

 

 

 

 

08:23:46 I would say the most important thing is what scott was saying earlier communication 

communic communication is the most important aspect. 

08:23:55 If something looks like It's going to fail be in touch with your donor, or prime early on, 

make it you know very clear what's going on. 

08:24:02 We've actually found that usaid is very willing to be flexible in a lot of cases. 

08:24:08 And we work a lot with a local mission in Nepal and 

08:24:13 We have a good relationship with them. we can speak to them directly and say, Look! 

08:24:17 This was part of the project it doesn't actually look like It's going to be the right thing 

to do at this time. 

08:24:23 It's not going to work for the following reasons or you know or the situation has 

changed. 

08:24:30 And they're very open to those discussions sometimes we'll still come back and say, 

Well, you still have to do it. 

08:24:36 In which case you know you're stuck but for the most part I I I don't think that we've 

had it had trouble with that. The I I think it's kind, of said that that reclaiming 

08:24:49 of funds is is a challenge and this isn't something that's happened to us specifically. 

08:24:55 But we we got some blowback from another situation with a donor who had 

previously, given an award to a local organization. 

08:25:05 And they had contracted badly, and it's a good illustration of why the contract is so 

important. 

08:25:13 They contracted badly with this organization and the organization did the bare 

minimum didn't achieve any of the objectives basically took the money that they were given to 

do more. 

08:25:27 With, and and ran with it and refuse to get any of the money back the donor was 

burned and it wasn't it wasn't us 8. 

08:25:37 It was a smaller, smaller foundation they were, they were quite upset with it. 

08:25:41 And then we, as another Awardee from the same donor, then had to deal with the 

donors overreaction to that, so that from now on every single contract with that donor is 

going to be a lot harder every single process with that donor 
08:25:55 is going to be a lot harder because that because of that one badly written contract. 

08:26:01 So it's a really important thing to keep that focus on on making sure that the contract 

does spell things out, and you know. 

08:26:08 And again a Scott was saying earlier: Ask questions. When you get that contract to 

make sure that you really understand what the right the right assumptions are. 

08:26:17 Thank you very much. we are at time we're supposed to have a 10 min break, but we 

do have 2 more questions and a hand raised, so I'm wondering if if you all would be willing to 

answer those 2 questions before we take 

08:26:31 our break. Sure. Sure. Okay. perfect. Thank you. So the next question is, are we 

expected to regularly review the risks of the contract with stakeholders? 

08:26:46 So at Msu the the the risk assessment is done on an annual basis, or or if if a contract 

has, as a shortened term, let's say if the contract is a 9 month, term, they'll they'll often 

08:27:04 review, review the risk assessment with the subordinate at that point. 

08:27:08 In time. but no! ours is ours is done on a annual or semi-anual basis. 



 
 

 

 

 

 

08:27:17 You know, from our side. we look at risks on an on a really it's part of our quarterly 

review process. 

08:27:25 It's not when you say reviewing the risks with stakeholders. 

08:27:33 That can mean a lot of different different kinds of stakeholders. 

08:27:38 I think. Yeah, from our from our standpoint it's just a standard part of that that review 

process we want to know what risks we're going to incur in the next quarter compared with 

the previous quarter for 

08:27:48 example, Anything new? Has anything new come up? what about monsoon season? 

08:27:52 What about covid you know there's there's a lot that we have to think about in terms 

of reviewing the risks we tend to think about it as risks to ourselves, though and risks to to the 

project Yeah, 

08:28:07 I think our our framing of it is a little bit different but it's still it's still generally a part of 

that ongoing ongoing repeated process. 

08:28:16 Not it's not in a formal way in the in that sort of contractual side of it. 

08:28:19 It's really in on the implementation. side yeah where's ours is i'm i'm referring to the 

financial exclusively the the flying financial side perfect. thank you So our last question 

08:28:35 Before we go to the hand that's raised does timely implementation also qualify as one 

of the keys to successful contracting. 

08:28:44 So that goes back to communication timely implementation is communicated between 

the implementer and the and the prime Pi. 

08:28:55 So if there is a an issue with with timely implementation, on the ground that should be 

communicated with the the principal investigator 

08:29:07 So that so that both institutions can react. and Yeah, and and understand where, 

where they're going to end up. great. 

08:29:19 I, I would flip it also, and say, it needs to be built into the contract. 

08:29:27 A good contract. will will include causes that will that will make timely implementation 

necessary. 

08:29:37 In other words, if you're not implementing in a timely way. you're not getting paid for 

the work that you should be doing that I timely implementation is always critical. it's always 
important sometimes it has to be you know 

08:29:50 Sometimes there are delays outside of our you know, outside of our our ability to 

08:29:57 Outside of our control. but I think you know to the extent possible. 

08:30:03 We're all trying to implement in a timely way and if we're not able to. 

08:30:08 Then, yeah, we don't get paid so that's a really it's It's a really important part that 

needs to be built into the into the process early on 

08:30:19 Okay, perfect. So i'm gonna try to allow this person to speak Yesterday we had some 

issues. 

08:30:27 So this mark if you're there i've allowed you to talk. 

08:30:31 You can unmute your microphone if you would like to talk. 

08:30:35 If not, then please just type your question into the chat 

08:30:48 Okay, that's fine. okay, Well, let's see there's a couple more questions that came 

through. 

08:30:55 But those are okay. We will, try to answer those later or or through the through the 

through writing. 



 
 

 

 

 

 

08:31:04 We are going to have a 5 min break now. So thank you very much. 

08:31:12 Scott and Corey. We really appreciate your time and everyone. 

08:31:17 We will meet back here in just 5 min for our next session. 

08:31:22 Thank you very much. Thank you. Thank you. 

08:31:32 Hey? if anybody is out there So listening, can somebody try and unmute and say 

something besides the people on the panelists mechanism essentially through zoom. 

08:32:10 Okay, so you can add somebody for The general group into the panelists, and then 

they can speak to the panelists, and then they can speak. We can. We can grant attendees. 

individual opportunities to speak so when they raise their hand We can allow them to talk for a 

determined amount of 

08:32:24 time. Essentially, thank you very much for I I think we should just encourage people to 

put their questions in the Q. A. 

08:32:36 Or the chat for this format 

08:32:45 Hi, Martin. Hi, David, how are you i'm great i'm so nice to see you. We usually meet 

at this time definitely. 

08:32:58 This is a very interesting conversation, and very valuable i'm. 

08:33:02 Doing the vanity of topics. I think Corey went into some much really important detail. 

08:33:10 I think that's a great message because you sort of assume. Well, we're getting the 

money, let's just be happy. 

08:33:15 But actually there can be lots of nightmares, as you know, from getting the contracts 

and making sure you do what you have to do in that. 

08:33:21 So. yes, you know feature we can. Good! good. 

08:33:34 We go? Yes, we have all the questions. I created a Q. A. 

08:33:38 Document . and . if there's any that We're not answered today. 

08:33:42 I will ask people to respond to those, so that when we post the questions 

08:33:49 They will have the answers. Callista is extremely far ahead of Ukraine. 

08:33:53 Last night. she was asking those 4 clarifications on some of the questions that were 

asked: 

08:33:58 Just a extremely extremely professional, excellent tool. 
08:34:07 Yeah, we got a good participation. 190 people. 

08:34:11 Yeah, yeah, it's great next time we'll have 500 days here, Right? 

08:34:19 Okay, no problem, no problem. So that's that's good what I like is all the engagement 

and and and discussions. 

08:34:31 It's very nice that I think. this is the point that the animate It's very nice that people 

can type and ask these questions or inclusionary. 

08:34:41 But also go back and look at the questions for people to follow up, and I also think it's 

it's. 

08:34:48 The topics are interesting, because people are getting to see things that they didn't 

even think were necessarily a problem about project management. 

08:34:58 And that's pretty interesting, too. Yeah, 

08:35:07 Yeah, , , I would I would have loved it. 

08:35:15 When I was writing the also are thinking about it, or trying to interpret what the novel 

means. 



 
 

 

 

 

 

08:35:22 Because it was It was like you have lost city in the jungle, and you're trying to interpret 

it from from scratches along the side. 

08:35:30 It's it's really difficult to interpret I think this project management course is very useful, 

because because it provides people some of that interpretation. 

08:35:46 Tool 

08:35:47 Okay, our 5 min is up. so I think we'll get started again. 

08:35:52 We had a question of how many attendees There are today, and Let's look at the 

participant list Looks like right now. 

08:36:00 We have a 163 on and I don't know how many if people have common and dropped 

off, or what the total number is. 

08:36:09 But right now we have a 163. 

08:36:11 So thank you. Welcome everyone. We had 200 at 1 point. 

08:36:16 Oh, awesome, great. Okay. So our next session is session 7. 

08:36:22 So let me share my screen. And again, if the black boxes come back, I might have to 

unshare and Reshare to see if we can fix that 

08:36:31 So just bear with me, please. Okay. session, 7 project implementation, adaptive 

management and impact evaluation. 

08:36:43 So this is where the, as we say in English, The rubber meets the road. 

08:36:49 Okay. So today we have analyze keys who you've heard from a couple times again. 

08:36:56 She's the operations director of Plant village and the current and emerging threats to 

crops Innovation lab. 

08:37:03 Her background is in agricultural and biological engineering, with a focus on food and 

dial processes and international agriculture. 

08:37:12 We also have Dr. Noona remote i'm sorry Ramona surge what drago we call him 

surge he's the associate director of the lab and his background. 

08:37:21 Is in plant pathology and rural development, and we have Dr. 

08:37:26 Ari sanders from zamarano university in Honduras. 

08:37:30 He's the local pi, and he's the associate Dean of the postgraduate program at 

Zamarano University in Honduras, and he has a degree in developmental economics from 
Waggon University in the 

08:37:43 Netherlands welcome 

08:37:51 Yes, hello, everyone. So today, before uhing on the program project implementation, I 

will talk a little bit about the project design that we covered yesterday and say, oh, how with 

the different elements you need to keep in mind when you go to this and 

08:38:08 your objective, then, and write your proposal. So first is the identification of the 

research topic. 

08:38:16 So, and for that you will have the funding agency goals that you need to take that up 

because you will have the Rfa. or the novel where you will see the details. 

08:38:24 What the funding agency need as a want to talk. 

08:38:29 Get the goals that do funding agents you want to target. 

08:38:32 And also, if you apply from your your different countries, or the different institutions, 

you have some national goals. 



 
 

 

 

 

 

08:38:40 It's good to make these national goals or the national objective that the Government 

objective to meet the funding agency goals, also giving you some really important point that you 

want to address and that show the importance with 

08:38:55 that? if you already work in the in university, our religious agency, or maybe Ngu, you 

can support the importance of what you want to add with your personal data, your day-to-day 

field work? 

08:39:09 What type of issue you found that you can use to support the to show the importance 

and also the literature. 

08:39:16 It can be a scientific literature, and but here I would like to highlight. 

08:39:20 You can use. Pr. nowadays we have a lot of things coming from social media. 

08:39:25 If you have, the farmers are addressing the issues, the farmers or Facebook groups, or 

what sub groups. 

08:39:32 If you have data you can use to show the importance of the question you want to add, 

please use them, or also you can have some press release national press release. 

08:39:43 You can use them also, because if you's a new issue you want to address. 

08:39:47 Maybe you don't have some scientific paper that already addressing that maybe some 

other countries addressing new scientific papers. 

08:39:54 But you can use those our national data to show the importance of the issue. 

08:39:59 You want to address through your proposal. And now go for showing the results 

impact the technology at the adoption. How are the adoption? How is going to change the life 

of the small hardware farmers? 

08:40:13 The gender issues. You want to use the Oh, your project to solve some gender issues 

and the return of investment. 

08:40:22 And you can highlight. all the your you're addressing the issue. How you can 

contribute to solve these issues that people are connected on the under that. And sometimes 

you can also, show if it's like a technique some 

08:40:39 type of issue you want to solve, and maybe to have family diffuse a different 

technology. 

08:40:44 Maybe it's going to contribute to some unemployment issues create job for the youth. 
08:40:49 You can add the all those in your applications as well, and the technical feasibility. 

08:40:55 And if you have the human capital don't propose something that you know, basically, 

you don't have some human capital to address those. If you have some facility facilities 

equipment to address all these different issues, you are you 

08:41:09 proposing, and avoided also reinventing the wheels. 

08:41:15 If people already address the issue, maybe we can tackle it in another way by 

strengthening the different the different proposition people already made in the ground in your 

country, or maybe in some other countries. 

08:41:27 Maybe you can import some solution in your country and study how you can add up 

this solution to your local context. 

08:41:35 And from there now you can define the objectives you want to address, and of self 

just some different Echinacea. 

08:41:43 Identify the problem and develop your different objective. So I just want to brief that 

before continuing. 



 
 

 

 

 

 

08:41:48 And when you have how you can implement your project. So next for the program 

project implementation, when you our our did, and how you can go through. 

08:42:02 So First, you need to keep in mind. you can have some delays, and the delays like, for 

instance, if you want to set the projects your your grant, you write it, and you want to study it 

in, Let's say in September or 

08:42:13 August, and you need to keep in mind that maybe some delays can happen. 

08:42:17 Maybe by the time you will really start your activities, in maybe in if you propose it 

starting date August. 

08:42:24 Maybe it's going to be in december Oh, maybe November. 

08:42:28 So you need to keep that in mind and have a discussion with the funding institution, 

because the delay can come in both ways. 

08:42:36 It can come from your local institution. It can come also from the funding institution. 

08:42:40 So it depends on where the issue will come from that you need to keep in mind. 

08:42:44 But that some issues can happen, and from that you need to review your accepted 

proposal. 

08:42:52 You already did a proposal so, but you need to review it to adapt to. 

08:42:57 If you write the grant today by the time they're going to I called you the found, maybe 

5 months or 7 months. 

08:43:04 So maybe the context little bit changed. So you need to adapt the review the accepted 

proposal and have some discussion with your your funding agency to see how you can add up 

some goals, some objectives and with the with the 

08:43:20 funding agency. You can just try to add up different things, and from then now you 

meet the different collaborators, people that you say you're going to work with you need to 

start meeting them, and with their different collaborators or adapt 

08:43:35 your objectives and your as your activities and Oh, continuing by the having a global 

strategy plan that's how you're going to say, Okay, we're starting with plan. 

08:43:46 We plan privilege to sat in August, but we technically starting in November. 

08:43:51 So how we're going to have our strategic plan and break down the different project 

objectives and the and the timeline, and also, and from there you going to design your objective 
and key results. 

08:44:04 Analyze, going to come through that and give a better explanation how you can break 

down your activities and adapt it to your to have a group, a strategic plan and continue by 

planning the activities by meeting your 

08:44:18 collaborators regularly. The meetings are really important and like That's just the third 

time i'm coming with the meetings, because that how you going to tune your goals with the 

collaborators you need to really have be in 

08:44:33 the same level of understanding the issues and more you meet more you're going 

quickly, going to serve the the issues because issues will come. 

08:44:41 But if you meet regularly, instead of holding on an issue for like one month by meeting 

regularly, you're going to solve it as soon as possible. 

08:44:50 And nowadays we really have some different platform that the zoom, what's up? 

08:44:55 And the little bit on platform that can enable the communication more often with the 

your different collaborators. 



 
 

 

 

 

 

08:45:02 Even you are not leading the same time Zone, you can find a way to really 

communicate efficiently with the with the platform that we have now, and creating some 

working groups. 

08:45:14 We use a lot base camp, but we have some other platform. also. 

08:45:19 You can use like of telegram, or what stuff you can find a way depending to your 

findings. 

08:45:25 What you have as fundings to have a working platform to work with your different 

collaborators. 

08:45:31 A note. this can you need to pay something, but sometimes check with the service 

providers. 

08:45:38 Maybe they have a specific fees for your country. if you are in the developing 

countries, or if you are a research organization or in education organization, you want pay the 

same price like someone who, using the same platform for like for a business So 

08:45:57 every time check with them and write them a letter and say okay I'm. 

08:46:01 From a developing country. If you can give me a specific plan, maybe they can give you 

for free for some time of your project plan. 

08:46:09 But keep checking with them and bugging them to see if that cannot make a specific 

deal for you, and use whatever you can use to have some really good way to get some good 

prices with them. 

08:46:21 You can have some Google drive, share your different data I know with Google, right? 

08:46:28 If you don't reach some some some you don't this is a setting level. 

08:46:35 You will have it for free. So maybe you can have use it for free by downloading your 

data and storing it somewhere just to keep the free services, but find a way to show share your 

different activity with each other. 

08:46:50 It's really important to have things move quickly and have the problem solved when 

the the issues are come. 

08:46:57 And You need also to address during your meeting to have role in a facilities and do 

the hiring process. If you need to hire some new people that going to come and work with you 

previously. we are talking about the the capacities. 
08:47:12 If you don't have enough capacity to address the issues, maybe you need to hire. And 

during this plan you planning activity, you need to start hiring people that are going to come and 

help you to address these issues and work on your 

08:47:23 different project, and for last I is the execution, and the meetings will still continue it 

during your execution. 

08:47:31 You need to keep meeting and having people updating the different activities. 

08:47:37 Your end in that way, even you have when we'll have to wait. 

08:47:41 A report is going to come really easily, because you already have some meeting with 

you, meeting each other regularly. 

08:47:47 So you know where people are, and if you have to write a report it's going to come 

really easy, but if you don't keep meeting. 

08:47:54 Maybe people your team that is on the ground finding some issues that even you don't 

know. 



 
 

 

 

 

 

08:48:01 So having that with the meetings also is really good you maybe have to meet 15 min 

every week, but keep some regular meeting to address the issues, and also the data 

management. 

08:48:13 We're going to cover it with the other session but the execution. 

08:48:19 We need some data management for up with the Okay, again. that's during the 

meeting We'll follow the okay apps and have the impact evaluation with the Ops plan. 

08:48:28 Also. So I will leave the next to analyze, to continue with the the okayats. 

08:48:36 Thank you. Oh, thank you, Serge. for this visual representation, and flows of how to 

incorporate different aspects into project design and implementation. 

08:48:49 And I think that flows nicely into what i'll talk about today, which is subjective and key 

results. 

08:48:55 And specifically how you can incorporate. Okay, ours not just from the beginning of 

your project, but all the way back to the proposal, design and implementation. 

08:49:05 Then. And so for the next 10 min, or so i'll talk about the concept and definitions of 

okay ours, and then go through an example of measuring your key results, and how to focus in 

on the different perspectives you can take there And then 

08:49:20 wrap up by describing on and talking about how we can turn your proposal or project 

into an okay R. 

08:49:28 And so, if there's any questions along the way please put them in the Chat or Q. 

08:49:31 A. There are many people on this panel, and also not in the audience who can answer 

about Okay, ours. 

08:49:38 And if there's any remaining questions afterwards, you can visit the topic page or send 

me an email. 

08:49:45 And so for this slide we're gonna talk about just the concept and definitions. 

08:49:48 So. So I think i've mentioned. previously and have alluded to this part of the session 

before but an objective is the goal you're looking to achieve. 

08:49:59 Key results are the metrics in how you will achieve your goal. 

08:50:03 And so i've written out an example here that we'll go through in a moment, and I want 

to hone in and focus on our objectives first. 
08:50:13 So there's 2 different types of goals you can set when it comes to objectives, you can 

have a commitment, style, goal, and also in achievable style goal. 

08:50:24 And so a commitment goal or commitment. objective is focused on being achievable, 

it's project focused, and you really you either achieve it or you do not achieve it. 

08:50:37 So it's something that you typically have to get done related to the project. 

08:50:41 And so one example of a commitment style objective could be to learn one new 

language, and then you would define how you would achieve that learning of one new language 

through your key. 

08:50:54 Results. Now, an aspirational objective is more like a mooney shot goal. 

08:51:00 It's a big, audacious plan that you want to, or goal that you want to achieve sometime 

in the future. 

08:51:10 And so an example of this could be to learn 5 new languages. 

08:51:13 And again you would measure that on your key results. So you can see how, having a 

commitment style is more focused around the activities and goals that just need to get 

accomplished. 



 
 

 

 

 

 

08:51:24 So an example again, for that could be to for the innovation lab. 

08:51:29 One example was to hold a kickoff meeting. That was our one objective. 

08:51:32 We had to have it done. and how we achieve that let's do our key results. 

08:51:39 But then a more aspirational goal for our larger group could be to just implement the 

innovation lab over 5 years. 

08:51:48 It's a very aspirational goal there are many other groups who have been previously in 

different ways, and so we get to take those learnings and understandings and apply it to to our 

lab as well and so to dive in a little bit more 

08:52:02 on key results. They are our tools on how we're going to measure the progress 

towards achieving the objective. 

08:52:11 They need to be specific and measurable. they are typically measured. 

08:52:15 By quantifiable metrics. So this could be a date a time. 

08:52:21 A percentage, an amount and when you focus on this is where we're going to dive into 

focusing on how you measure key results specifically, and how that could be important to your 

overall goals and objectives. 

08:52:39 And so for today. i've made an example objective and key result structure for us. The 

objective is for the audience to understand the concept of Okr. So that's my objective that I 

aim to achieve through these next 5 min my first how i'm going to 

08:52:54 measure, if I achieve this objective or not, is for my first key result. 

08:52:58 I believe a 100% of the audience should be able to define what objectives and key 

results are. 

08:53:03 The second key result should be focused on having 10 members of an of the audience 

distinguishing between aspirational and commitment style of objectives. 

08:53:13 And then my third key result is by the end of my presentation. 

08:53:16 So in about 5 min the audience can identify a measurable and specific key result. 

08:53:24 And so the idea here is, if I achieve key results 1, 2, and 3. 

08:53:32 Then my objective one will have been successful. and complete so we'll take a moment 

to dive in on what I've talked and mentioned earlier about measuring your key results. 

08:53:45 And what you focus on and specifically i'm going to Hone in on key result, too. 
08:53:51 But first we'll look at key result one is measured by a percentage. 

08:53:53 So that's specific and measurable key result 2 is measured by an amount. 

08:53:59 So that's specific and measurable and key result 3 is measured by time, which is also 

specific and measurable. 

08:54:06 But when we look more closely at key, result too, and dive into what does this metric 

mean? 

08:54:12 What does it mean for 10 members of the audience to distinguish between 

aspirational and commitment style objectives? 

08:54:18 I'm gonna take 2 time chunks from this event today 5 min into the event when we 

started, and at the beginning of this session. 

08:54:28 So 5 min into this webinar. There were 54 participants. 

08:54:33 If 10 out of 54 participants can distinguish between aspirational and commitment style 

objectives, then approximately, 20% of the audience will be able to achieve that. 

08:54:45 And that's a quite a large impact which is great that's what we want to have is a large 

impact. 



 
 

 

 

 

 

08:54:50 But if I take the time, Chunk, look at this from. 

08:54:56 When this session started we had a approximately a 189 participants. 

08:55:00 If 10 out of 100 and 89 participants can distinguish between aspirational and 

commitment style objectives, That's only 5 point. 

08:55:09 3% of the audience. And so when I look when I take a step back from this analysis, as 

i'm generating my queue results to me, it says I could be focusing on something better, I could 

reword or measure this 

08:55:22 key result in a different way that would actually enhance and improve my overall 

quality of achieving the objective. 

08:55:33 And so, after evaluating these 2 different situations and looking at the difference of 

impact, it tells me that even though key result too, as it is now, is specific and measurable, it is 

not being measured in the best possible way and 

08:55:50 so because it's not being measured correctly and that it likely Isn't worded in a way to 

enhance my overall goal and objective, I would actually alter the key result to say let's achieve 

20% 

08:56:04 impact on the audience to distinguish between aspirational and commitment style 

objectives. 

08:56:10 And so that's an important example of Why, after creating your key results To achieve 

your objective, you want to take a step back and think about them over time. 

08:56:23 And think about the difference that you and analysis. you can do to help improve what 

you're measuring. 

08:56:30 So can we go to the next slide, please? So I just wanted to put this in here to give an 

example of what? Okay, ours look like 

08:56:43 And the formatting for it, because as I had on the the slide before we, I just had 

written it out in a very document style format, which you can also do. 

08:56:53 However, we use Google sheets to track our okay, ours. 

08:56:58 And so you can see we keep track of what quarter it is the year. 

08:57:00 It is the start to end dates, and then you have your objectives in that blue row bar 

with white text, and then our key results that fall underneath it. 
08:57:10 And then we have different columns for your team owners. 

08:57:14 And so the distinction there is your team is the group of people who were working on 

that key result in general. 

08:57:21 But your owner is the one who is responsible for leading the progress and updating 

the status of your key result. 

08:57:29 So if I were to, if I needed to reach out for an update on Key result one, I would reach 

out to the owner of that key result, and then you have our 3 metric columns. 

08:57:40 So you have the metric start, which is where you started at on that key. Result: 

08:57:45 And then you metric current, which is where you are now. 

08:57:49 And so, okay, ours are typically implemented throughout a period of time. 

08:57:54 This can be an importantly by annually or annually basis. 

08:57:59 And so you update the current. As for each update you give, and then you have your 

goal that you're trying to achieve, which is what you rate your current against as you continue 

to go through the quarter and then you have a 



 
 

 

 

 

 

08:58:11 status column, which is where you provide a written status update. And then when 

you go through in your okay, our meetings, you'll verbally read out the status update as well 

and provide any more context and information some teams, will 

08:58:28 ask, what is the importance of having a written status? 

08:58:32 If you also are giving a verbal status update, and the importance is to be inclusive here. 

08:58:38 So the written status update has 2 key components. 

08:58:42 One you get to keep track of the history of what activities are implemented on that 

key result. 

08:58:48 This can come in handy when you're writing reports for the donor institution, or 

when you experience a challenge or obstacle that you need to overcome. 

08:58:59 You can keep track of the different methods you try what worked what didn't work. 

and then also report on that. And then the other importance of a written update is that when 

you come to the okayr meetings as a group 

08:59:13 then if you are unable to make it. If the owner is unable to make it due to poor 

network or maybe a power blackout, then anyone on the team is able to also give that update 

by reading through the status and 

08:59:29 this This template is provided on the plant, village topic, page under O. Kr. So you are. 

08:59:37 You please feel free to go and copy and paste it into your own sheets to use. And I 

will just add that there are many existing software that provide the okay our format. 

08:59:47 So some you can pay for. some are free. like, I said. 

08:59:53 You can also use this template that we provide. We appreciate using Google sheets in 

our group because it can work offline. 

09:00:01 It can be shared to everyone who needs access to it. and you don't need a new 

software or app to utilize it. 

09:00:08 And then the other benefit is that someone else can give your update or write your 

status update, and case you've lost power or network, which can happen frequently, depending 

on the areas you're working in next slide please, 

09:00:24 And so just briefly, then, i'll wrap up this section by talking about how you can 

implement okay ours into your project. 
09:00:33 And this will go into, you know, really implementing it from the beginning. 

09:00:36 From that project design aspect that search had talked about. And so, in the initial 

phage phases of your project, you want to ensure that as we talked about before, with having a 

time scale for frequency and a timeline in general you want to 

09:00:50 design that timeline for when you're going to have your not only okay, our meetings, 

and but also your changes in the quarter. 

09:01:03 So we use a quarterly basis. at the Innovation Lab. 

09:01:08 But you can also do buy monthly you can do an annual basis, which is where you set 

your overall goals and key results for the project. 

09:01:15 It's purely up to your team and how your project is designed. 

09:01:20 And then you also want to translate your deliverables and activities from the project 

proposal into objectives and key results and assigned ownership at this stage. 

09:01:32 And then, after you get through the initial phases of designing your okayr and creating 

them, you'll go into the monitoring and tracking of progress which will occur throughout the 

life of the project. 



 
 

 

 

 

 

09:01:43 And so you have your week. We run on a weekly meeting basis. 

09:01:48 You can run on a bi weekly. but we the meetings for okay, ours are short. 

09:01:54 Typically less than 30 min, because the idea is you show up to the meeting. 

09:01:59 You run through all your objectives. Key results with the status update from each of 

the owners, and if there's any blockages or challenges, you can decide to extend the meeting 

length at that time or to set another meeting in the 

09:02:12 near future, with only the people who are necessary to uncover those blockages. 

09:02:20 And so Those meetings will continue throughout the life of the project you'll continue 

to report on your okay ours and then at the very end of your okay ours, whether it's. 

09:02:31 At the different change points for your objectives and key results. 

09:02:36 So we report and evaluate on a quarterly basis, and also at the end of the year. 

09:02:43 So it We report on a quarterly and an annual basis for all of our okay, ours and you, 

when you evaluate and report, you want to rate your progress of the overall key result, and 

how it improved the 

09:02:56 objective, or how you would achieve the objective, share the learnings that you had 

along the way, and then reflect on how this key result and objective impacted. 

09:03:08 Your organization impacted your progress, and the community surrounded to you and 

then also your next steps to move forward either into the next quarter or the next project, 

and then so that's an end of term reflection at the end of project you 

09:03:21 do the same type of evaluation, but just for the whole project view. 

09:03:27 So you'll look across all of your Okay, ours that were created for the project rate. 

09:03:32 The progress your learnings, and then reflect, and I believe now, I will go into how to 

translate this from proposal to what happens on the ground. 

09:03:43 Thank you. Okay, thank you. So I can talk a little bit about our experience with the 

project. 

09:03:51 My name's adie simmons and i'm working at the Agriculture University in Dudas, 

which is Central America. During the last 25 years our university has been involved in project 

implementations You write out proposals 

09:04:02 or local partners for large nose that's real that's real projects. 
09:04:09 So we have projects. we use it European Union cooperation, and all the international 

Ngos and the top of my colleagues at this moment are working with Fdf innovation depths 

including innovation that use of dangers 

09:04:21 on harticulture and innovation at the University Office. 

09:04:25 Losses. This is the first time i'm working with an innovation that I've been a local the I 

for the usage for the coach, they establish and design that for our students. and It was also local 

bi for 

09:04:37 the women Agriculture, next to a project implemented by bench, state, University, 

then state, university, and finance for us today. 

09:04:44 If this being so sensitive in conducting projects depends mainly on your project. design, 

project, Team and relationship is local counter price, but is an big, but the flexibility of your 

donor of Brian is also crucial to achieve in your 

09:05:01 project calls. look to the first slide to start typical for projects. 

09:05:07 When you write your proposal and make it budget, you rely on your form. 



 
 

 

 

 

 

09:05:11 Experience in the view that the view of former product documents are join at the 

articles. 

09:05:19 Yeah approaches. Usually Jerry driven the case of the current in emerging trees to 

crops. 

09:05:24 Innovation app. The original id of alcohol was promotes the use of new by small scale 

forums. the dry cord. 

09:05:32 So in our scope of work you establish as the main objective promotion of new are 

usually fall through 

09:05:45 To be working Western Duras. This is small data performance it's, a very important 

crop. 

09:05:50 It's a lot of challenges we have been working for more than 5 years in the area, and we 

have a good and large. 

09:05:57 Most of them are producing organizations at the part of phone projects, including this, 

some applied researchers and the graduate students on the dust of potatoes. 

09:06:07 However, after the receiving good news from Penn State about the slap. 

09:06:14 Yeah, several meetings spent States on the new applications, and from the Bench State 

and the dream team of games we have learned about the agent out of new role, and we are 

confessed, some of them that numerous 

09:06:27 enormous potential to become effective. And but, as you can see in a second slide. 

09:06:33 Now, please. We have server associates about the context and the new applications. 

09:06:40 For example, they expect the lot of challenges regarding Internet access however, into 

X to the Internet investors. 

09:06:47 It's largely the song, including a lot of our farmers already use smartphones, especially 

the kids. 

09:06:55 However, also an issue for interesting issue that most of them use change brand cause. 

09:07:00 They cheap added goods so newer is not available for them because they're trying 

smartphone that will be challenged for many of you. 

09:07:11 And also you saw that late and 30 blights this is a big challenge in odorus. 

09:07:16 We're focusing on the early and they black potato production, But the discussion is 
forms of technicians in the area need to go. 

09:07:24 We became aware of many control. We see she's . 

09:07:32 And another interesting aspect that we found is that form don't monitor, the paid 

potato for early and a black default. 

09:07:38 They're spraying the crops every 4 days independent of existence of the blind. 

09:07:44 In some way they don't need new or got to use prevent preventive spraying. 

09:07:49 So we have forced to introduce different way of working to manage later, and applied 

in the State production. 

09:07:57 Also new experience in storing late in the early black. Okay, Yeah. 

09:08:01 So there's some important difference in the mention like and do us for example, the 

application chemicals through really like a very different in discussion. 

09:08:12 Colleagues from the International then State team, we decide to drew some new it's 

Just so changing our scope of work, It was necessary to see up something field experience to 

understand better the management already. 



 
 

 

 

 

 

09:08:30 And and it's also required to nurture new rubbers and additional photos to detect 

early late lives in the case of doors, and get more information about the use pesticides in a 

certain way. 

09:08:43 I'll project approaches similar, but we added additional work the field experience 

shifting out costs. 

09:08:53 A large point of our original budget was assigned to by cell phones, which was not that 

necessary, and at this moment we are adjusting the budget. 

09:08:59 So that bench they can approve our new approach what has to be essential as 

essential for us until now has been the open discussion every week to spend State team. 

09:09:07 I'll tell our challenges. in the fields which makes it very easy to come up with 

alternatives or change to assure that we accomplish our overall call introduction promotion 

noodle as an instrument 

09:09:19 tradition decision making for small scale farms, You know, doers what the mile I hate 

to this letter, as we vary the Board for us despite we have been working on many projects, 

include in the same area, including the same organizations, 

09:09:34 the reality is always difference which makes that of management so important to 

become successful, protect and already explain the search and analyst. 

09:09:44 The the vehicle meeting with that State as well for us to adopt the projects and the 

scope of work. 

09:09:51 Almost every 2 weeks in the beginning, when you start your project and I think at this 

moment we have that mournish, i'll opr ready. 

09:10:01 And now we a little bit more adapted to the reality of West Enduras. 

09:10:08 I did us especially importance. become successful and as I mentioned. but all forms, 

speakers, the communication with the Prime, or you don't organizations and that you don't 

own the book. you understand what's going on the 

09:10:27 field, because you have also the experience in the field Making other countries make it 

very easy to work on this project. 

09:10:34 Adaptive projects and trying to be at the coming system. 

09:10:38 Thank you. 
09:10:46 But it also lasts like i've got to mention so you can see in the last slide we were trying 

to starting by testing new another scale up neural. 

09:10:55 But at this moment we have we working on the first lock. 

09:10:58 We experiments and trying to make new, more clever and update new for the 

context. 

09:11:04 Phone do us what? the Yeah. So to be at that it's the added totally new approach 

components in the project before we because based on our experience additional Yeah. 

09:11:18 And at the end, if you talk about timely execution of implementation for projects 

almost as it's in one year, additional 2 h activity. 

09:11:31 So it's we try to be be efficient and doing all things on time. 

09:11:37 But sometimes reality is very different. And this we added this block. 

09:11:45 The field experience in direct communication. This the spend state. 

09:11:49 Okay, , 

09:11:54 Great wonderful, Thank you so much. We have a few questions we don't have a lot of 

time for questions, because we have to start the next session in about 4 min. 



 
 

 

 

 

 

09:12:05 But as always. if we don't get to your question we will answer them later, and we will 

post the Q. 

09:12:12 And a document in the Google drive, and then also on the plant village website. 

09:12:17 Later, so don't worry if we don't get to your question right now. 

09:12:21 So there's a question on project delays we have projects that are affected by weather 

seasons that can be affected severely in case of implementation. 

09:12:32 Delays. so agricultural projects how do you mitigate those Yeah. that's very common 

with agriculture related projects, because you you have some factors that you we do mostly 

with the climate. 

09:12:50 Change. we have different issues. So by meeting with your donors or your 

collaborators, you can really find some adjustments, and with the approval you can 

correspondent activities like for the next season, for instance, if you already pass the season, 

because some day 

09:13:07 that you need to collect them at the beginning of the season, or at some time of the 

season. 

09:13:12 So for this data, you couldn't collect because the time is passed you can post them to 

the next season. 

09:13:18 Oh, or re adapt some activities, and when you talk with your different collaborators 

you can find some adjustment that will work better for everyone. 

09:13:28 So are we bringing back the meetings again? because it's a really nice way to we add up 

quickly, and if some issues is happening during the week, use some agriculture issues you need 

to solve them in less than 2 weeks So when 

09:13:43 you meet regularly, you will find a way to adapt to activities. 

09:13:47 Really, a quick, So, but sometimes postponing or changing the way you will collect the 

data is a or really nice way to solve this type of issue. 

09:13:59 But this is really happening regulating most often more often do find that all the 

donors wouldn't find any one stop you to re-adap things or postpone some activities That's 

what I will say 

09:14:16 Yeah, for example, at this moment we are doing the food experiments, and we don't 
fought we couldn't find the right seats for data seats, and this would cost and delay our food. 

experiments. 

09:14:28 So we now, in discussion, this center of the Mission Lima, you just changing now the 

kind of thing I mean. 

09:14:37 Yeah. Sometimes it will be time to like, sometimes just to change the design of the 

cost. 

09:14:42 Agriculture story. how can I say it's a lot of, for in certain things, so it makes it very 

difficult. 

09:14:49 Sometimes something you want to accomplish 

09:15:01 Okay, thank you. Our next question is, Oh, this is for analyze. 

09:15:06 You mentioned both base camp and Asana as tools to help your project management. 

09:15:10 Do you use them both for different functions in the same projects? 

09:15:13 And if so, how oh, great! Thank you, Jennings. 

09:15:20 So. yes. we at the innovation level use base camp. 



 
 

 

 

 

 

09:15:24 We do not use asana that was just i've been providing that as a reference, because 

they have a really good platform to link, not only to their own project management, tools, but 

also to others, as well and also the content in their 

09:15:38 blogs and and general information is just very excellent for understanding more and 

becoming an expert on project management. 

09:15:45 So with base camp it's more of a communication platform, and for us, as an innovation 

lab, it allows us to connect with all of our collaborators in one space. 

09:15:59 But also have specific information set aside for other. So we can pull in all of our sub 

awardies into that space through different projects that we create and upload information 

documentation So we upload all of our award E already information 

09:16:17 compliances, and even okay, ours get uploaded and we can have informal chats or 

more of a broadcast message style. 

09:16:23 If there's some important information we need, to get out to all of our projects and 

subordinates at the same time, and then it also allows for direct tagging of people, so you can 

be very accountable and assign 

09:16:39 ownership to the different tasks that are coming up 

09:16:47 Okay, perfect. thank you so much. and There's been a discussion about different 

project management tools in the Q. and A. 

09:16:53 And probably in the chat as well. So thank you very much for that insight. 

09:16:58 So we are going to move on to our final session for today. 

09:17:03 And if I could ask the speakers, to please if there's any questions that you can answer 

in in the chat or the Q. A. 

09:17:10 Please go ahead and do so, and I would like to thank Ari and surge and analyze for 

their presentation, and I will be pulling up the the next presentation. 

09:17:22 Just give me a moment. Okay. 

09:17:34 Okay, here we go again. Please let me know if the view looks weird. 

09:17:40 So our last session today Session 8 is financial management, grant management and 

reporting to the funder. 

09:17:51 And so they again, we have Scott front, and he again is the finance and administrative 
officer for the Food Security Group within the Department of Ag. 

09:18:01 Food and resource economics at Msu. We also have Dr. 

09:18:05 Nohun zoom telegraph from the livestock Innovation lab. 

09:18:10 He's a senior researcher in the department of animal production from an era which is 

the Brkina Festival agricultural agriculture and environmental Research Institute in West Africa. 

09:18:22 This research activities focus on livestock systems and grazing management as well as 

feed and forage. 

09:18:28 Evaluation, and we have melissa isler who was a research technologist in biology, 

genetics and granomy, and she's the administrative assistant for the feed the future innovation 

lab for current and 

09:18:41 emerging threats to crops. She works on financial and grant management and financial 

reports to sponsors, and also works with Penn State administration to facilitate international 

projects. 

09:18:53 So welcome. Thank you, Callista. so throughout the many sessions that we've had 

today. 



 
 

 

 

 

 

09:19:05 The overarching theme has been that communication between the sub awardees and 

the prime awardy is extremely important, and and I think that you'll see that that continues in 

this session, as we talk about some of 

09:19:19 the nuances of financial reports technical reports pitfalls that sub award ease can try to 

avoid. and in country challenges. 

09:19:32 So so in today's session scott nahon and myself will be talking about some of the more 

specifics of financial reports, technical reports, and in country, in in host country challenges. 

09:19:46 And again some pitfalls that sub awardies can try to avoid. 

09:19:52 So to get into it. With financial reports it is important that sub awardees understand 

that there are, in addition to invoices, there are quarterly financial estimates that they will be 

providing to the prime awardy and these 

09:20:09 are due roughly 2 weeks, 2 to 3 weeks prior to the end of each quarter. 

09:20:18 And and so specific to our current emerging threats to crops. 

09:20:21 Innovation lab. What we have set up in your base camp accounts is a shared Google 

drive sheet where you would put in any additional expenses that you have not placed on an 

invoice during that quarter that you expect to have 

09:20:40 on your subaward d during that quarter, but you have not yet expensed it. 

09:20:47 And those are due. The specific dates are listed there. 

09:20:52 But i'm. not gonna go into the the real nitty gritty details, but I wanted to have the 

detailed dates there for your reference. 

09:21:01 Then going into invoices, invoices, as Scott and 

09:21:07 Corey had talked about in session, 6 about the importance of invoices. 

09:21:13 It is important to confirm that the purchases that you've made, especially if you're in a 

on a reimburseable situation. 

09:21:20 But also, if you're in a situation where you're getting payments upfront that you 

confirm that the purchases are allowed by usaid, and you can determine whether the purchases 

are 

09:21:33 allowed by referring to that award contract that you were given, and you can also 

directly contact 
09:21:44 The management entity Penn State in this case, and we will gladly be able to get you 

the information that is needed to determine if purchases are a lot or not at the current and 

emerging threats to crops innovation, lab 

09:21:57 we require that all receipts are uploaded into a receipt tracker app that we've created, 

and we've shared with all of our sub awardees and that part of Penn state's system is in order 

09:22:09 to receive payment each sub award e needs to complete a registration form with Penn 

State's financial system and called Simba in their vendor portal. 

09:22:23 These invoices are can be do monthly all the way to quarterly, ideally monthly, as as 

Scott, and Cory had indicated previously. 

09:22:32 You know, having that constant cash flow is important for the civil war E. 

09:22:36 We don't want the sub awardy delaying project plans because they don't have the 

money to go forth with them. 

09:22:45 And then just quickly, there is a template for the invoices and the base camp docs and 

files with other details. 

09:22:55 And there's an email there of where you would actually submit the invoices. 



 
 

 

 

 

 

09:23:01 Any questions I would say that you have regarding purchases or invoices feel free to 

contact me directly via base camp or via email 

09:23:11 And both of my contacts information are are in a use camp. 

09:23:17 We have next slide, please, close to Okay, I think this technical report section is we're 

not gonna take over 

09:23:30 Thank you very much. Yeah. I just want to remind people differential report that need 

to be submitted. 

09:23:40 And they do time for those report. I think we have 2 instances. 

09:23:47 Report, which is due to There is a template and basecom dot com file that can be 

used to craft those report and then to submit in time. 

09:24:02 I think those type of report usually is very important to get ready before the 2 time, 

so that, you provide a cleanup. 

09:24:17 The second sync is the annual report, and they do time for the annual report is 

October 14 the same process is soon. 

09:24:26 You start the better it is for your team and also you have information that's needed to 

give the project so for the template again. 

09:24:38 There are some okay discomfort, alright, that can be used for those type of 

performance. 

09:24:47 , function, 

09:24:58 Okay for the financial reports here the innovation lab submits to Usaid each year both 

the quarterly financial estimate which we've talked about in the first slide. 

09:25:12 Usaid calls a pipeline analysis but it's it's basically the quarterly financial estimate, and 

those are the dates that the prime awardi the management entity would submit to us aid so 

that's why 

09:25:24 it's important that sub award is get the information to the management entity about 3 

weeks prior to the end of the quarter, so that the management entity can compile all the 

information from all the sub awardies and get that 

09:25:40 information to Usaid 2 weeks prior to the end of each quarter. 

09:25:45 There, then is a quarterly financial report, and Sf* that has information about reporting 
host government taxes, and those are do. 

09:25:56 After about 30 days after the end of each quarter, and that is something that the 

management entity submits to U.S.A. 

09:26:03 The Subawardees are not involved in that process. But the information from the 

invoices that were that were submitted during any specific quarter is the information that is 

used to create those quarterly financial reports There is also 

09:26:20 annually do a tax report regarding reporting host government taxes. 

09:26:26 This is specific to any fat taxes value added taxes or customs duties that were added in 

host country for expenses that were larger than $5,000. 

09:26:42 The there is also throughout the entire award period, the subs. 

09:26:52 If there are any budget revisions. These budget revisions typically need the agreement 

officer representative of U.S.A. 

09:26:58 The aor approval. and this is where communication between the sub award e, and the 

most entity is key, because, as you've heard in previous sessions, sometimes the scope of work 

needs to be changed, which will affect the 



 
 

 

 

 

 

09:27:16 budget Sometimes there is an overall increase in the budget it's needed, sometimes it's 

just shifting around particular funds within categories, so that the total amount of the budget 

remains the same but in 

09:27:32 any case where there is any shift or change of the budget, that information should be 

communicated with the management entity. 

09:27:43 And because we have our weekly. Okay, our meetings. This is a having the weekly. 

09:27:48 Okay. Our meetings allows for this constant communication between the sub 

awardees and the management entity. 

09:27:57 So we can understand quite quickly any situations where a budget revision would be 

needed. 

09:28:05 Next, slide, please, 

09:28:12 Thanks, Scott will be speaking here so i'm gonna be speaking about the technical 

reports, and why they're due, and how they do when they do work. 

09:28:29 Plans you can see there. do the November 20 ninth of the first year, August of the 

next. 

09:28:36 Some of the other activities that as you kick off a project, environmental mitigation, 

monitoring plans environmental, sorry initial environmental examination supplemental semi-

annual reports are due 

09:28:55 April thirtieth each year. Annual reports ad hoc. 

09:29:00 Technical reports as requested by Usaid. 

09:29:04 These are all the the technical reports that are that are due throughout the year. 

09:29:12 As we progress with with with our awards going to the next slide 

09:29:26 Common pitfalls, questions, and the changing nature of usaid common pitfalls. 

09:29:33 I see through suburbs that we always like to avoid these cash flow issues, and then, in 

order to avoid those cash flow issues and 

09:29:44 We encourage frequent monthly invoices, diligent month monthly invoices from our 

sub Awardees. 

09:29:52 This. this provides not only cash flow, it provides opportunity for for each institution 

to review progress of the project and the and the financial health of of the subordinate 
09:30:09 It provides us a an opportunity to maintain accurate records with proper 

documentation. 

09:30:17 And then, and then provide answers on any question. questions regarding the 

allowable expenditures. 

09:30:25 Often, I think what you will find is that that many of the Usaid projects have 

expenditures that are specific to international 

09:30:39 It something that that that domestic awards are very cut and dry with. 

09:30:48 I always like to tell the the people that I work with is that we work often in the gray 

area, with an understanding that that these are the type of situations that that here this is what 

it takes to execute our agreements so, though though 

09:31:05 it may look on allowable on on a domestic grant. 

09:31:12 These are often allowable expenditures on Usaid funds, and with our partners 

overseas. 

09:31:21 But the best, the best partnership, and is constant and consistent communication 

between each, each, the sub and the prime Awardy, we can go to the next slide 



 
 

 

 

 

 

09:31:41 In country challenges to overcome bye, Melissa. 

09:31:46 I think this may be your slide. Okay? okay, Thank you. 

09:31:53 Actually for the in country challenges here we wanted to highlight some challenges 

that i'll steve our phase that need to be addressed, so that work can be done smoothly. 

09:32:08 One. Everything we learn from the . innovation Lab is using pasta reporting system. 

sometime is very challenging for oh, . . 

09:32:20 In the country. But for this lab there is. There is no need to use the pistol. 

09:32:25 I just want to share some information about those who are willing to use it for 

whatever purpose like. 

09:32:31 For travel. travel, request, I think it's always better to get ready with all your files, and 

also for reporting as should go through, based on you. 

09:32:45 Need to get ready with all the file, and when you organize and workshop meeting 

what our conferences you really need to get, prepare your file and keep them so. 

09:32:58 But by the time you are ready to report on, based on, then you have all the material 

that you can be. 

09:33:04 You will be able to upload them. get your report done, and submit it into time. 

09:33:12 The order. Good thing that can be done is at the start of your project or your activity. 

09:33:17 It's better to be to get to train by , on spacecraft or trail your team on Facebook so 

that , all the team is aware about the requirement from the platform and very important trying 

to also address when 

09:33:36 is the French speaking country is the language barriers 

09:33:41 Usually all the report, all the financial reporting, and it is done in English. 

09:33:46 So. but ongoes of the all the expenses you need to do it. 

09:33:51 It is in French. There you need some translation for some. 

09:33:57 And what is it? You cannot translate all. but at least you need to have the title of the 

invoice. 

09:34:05 They are month in middola or in a local currency. 

09:34:07 Then it can be made The best way we always try to figure out this is within your 

physical team. 
09:34:18 If someone can be trained on all the reporting equipment of the Howard, and also 

some, I would say buzzy teaching or learning of English. 

09:34:30 And that would be very helpful in terms of managing the trump. 

09:34:35 What do I sometimes take time? The discussion going forward back up is sometime 

taking a lot of time. 

09:34:44 So those are the incentive challenges that see where the may face, and that I want to 

share with you. 

09:34:49 Here. I think this is slide, the last slide. Thank you. 

09:35:02 Okay, Great. Thank you all. Now we can open it up for questions from the partners. 

09:35:09 We don't have any current questions here, so maybe we'll give people a few minutes 

to to get their questions into the Q. A. 

09:35:19 Or the chat. but I had a question that I wanted to ask you all. 

09:35:23 So you you talked a lot about the due dates, and those seem to be specific to Usaid 

and or to the lab. 



 
 

 

 

 

 

09:35:33 So I was just wondering. Do different funders have different deadlines for these 

reports? 

09:35:41 Yes, absolutely close to specific to the award. Those that were listed in the 

Powerpoint, are specific to us 8, and for the quarterly financial estimates those are specific to 

us as a management entity, so that we have the 

09:35:55 information on the ready to provide to U.S.A. by the U.S.A. 

09:36:00 Deadline, but clearly it is specific to the grant to the award to the contract and the 

due dates for those specific reports should be on the sub award contract. 

09:36:19 And if it's not on sub award, contract, the management entity to should be explained, 

should be providing those due dates to any of the sub awardees, and then just to just to touch 

base as 

09:36:36 to Why we do these things is so. The Usaid can can do what they they call burn rate 

of your award. 

09:36:47 They, they, they typically will judge everything. Everything that we report through 

these quarterly reports, these quarterly financials, and put that into what they call burn rate. 

09:37:00 Is this award for grassing at a level that they had had projected, and and often with 

very new awards. 

09:37:13 That burn rate is very low, because activities are just ramping up. 

09:37:18 Contracts are being written. so that they often the first 6 months of of a big award. 

09:37:25 You're gonna you're gonna see a slow burn rate and And so what we do is we collect 

this information and and you utilize that to explain to usaid why this burn rate, is what it is how 

it's going to be 

09:37:41 increased or decreased in in any particular quarter. 

09:37:46 And this is why this is why we do with this is why we collect this information. 

09:37:53 Not only with technical reports, but financial reports, to give them a gauge as to the 

progress of these large awards. 

09:38:04 Great perfect, Thank you. we have. Oh, one just came in 

09:38:12 Most of the donors. This is from Mesvan Reta. 

09:38:15 Most of the donors are very sensitive on receiving reports, but they are not good in 
providing feedback on the reports. 

09:38:23 Feedback are important for improvement. What about Usaid? 

09:38:29 It. It depends on it depends on either the mission if if You're If you're funded from a 

usaid Mission or Washington, Dc. 

09:38:39 I think I find that that Washington, Dc. is a little bit swifter with their feedback. 

09:38:46 Many of the missions are are slow to say, to say to say it best with their feedback. 

09:38:56 We try to practice patience with with with all of our donors. 

09:39:06 But yes, I I completely agree that that many of them are very slow in response. 

09:39:13 Melissa, you may have a different experience than I. 

09:39:16 But it's it's a practice of patients no I I would agree with what you have to say, Scott. 

09:39:26 Our innovation lab at the the moment. is is all of the reports that we've had to submit 

have been directly to usaid and and we have gotten some good feedback in a timely fact from 

09:39:43 usaid So I I would I would agree with what you have to say 

09:39:52 Now who and if you have anything please feel free to jump in as well. 

09:39:58 If not, we can move on to another question. Oh, go ahead, nothing. 



 
 

 

 

 

 

09:40:03 We can move on. Okay, perfect. Okay, how can one account for expenditure That 

doesn't come with receipts, for example, cost of transport via public means is one of is in Yup 

public means in most of the African 

09:40:25 countries. So the way we have done it is put together a standardized form for for 

those activities that don't actually provide receipts. 

09:40:39 For for this example. public transportation it's it's a it's a documentation issue that I 

you know. 

09:40:49 I I guess, Melissa, you can certainly chime in. 

09:40:52 But what we do is when we are not provided, because not every taxi cab throughout 

the world will provide a receipt for that ride or or a public transport. 

09:41:07 But what we have done is developed a a standardized documentation format for those 

individual expenses. 

09:41:17 They don't come with receipts. But Melissa, feel free to let us know your your 

method. Yeah. 

09:41:25 So this is a situation where we are constantly. learning as penn State is a new 

management entity. it's the first time that Penn State has gotten an innovation lab. 

09:41:35 So we are. We are learning right along with everyone else as We're doing this. 

09:41:43 So at the moment. We have not had a situation where there was, for instance, a travel 

a situation of travel where there was not a receipt that was available. 

09:41:51 However, we do expect that in the future there may be these situations, because just 

this, Scott said, there are many situations in host country where you are not given a receipt, 

and you are not able to get a receipt for particular 

09:42:04 transportation. So in this way I do believe that in the future we will need to. 

09:42:13 We will need to craft a template for a specific form for the for the sub, award e. 

09:42:20 To fill out that has all the pertinent information. 

09:42:24 So that we have some documentation that this travel actually did occur even without a 

receipt. 

09:42:30 And so this may be a situation where Scott, I will be contacting you to see. 

09:42:35 You know, to take a gander at what your template is what your form is for this. 
09:42:42 But this I think highly. The one of the important things here is that this is a community. 

09:42:52 Our innovation lab is a community we are a community with all of our subordinates, 

and it is so important the communication which we've already highlighted many times 

yesterday's sessions and today's sessions, 

09:43:05 but also the willingness to share the best practices and share ideas of what worked for 

09:43:13 Some suburies what didn't work for others and the ability to share openly and freely, 

and know that we are in this community together to learn and to be able to progress. 

09:43:29 The innovation lab in a positive way forward, all of us together. 

09:43:34 So 

09:43:41 Okay, perfect. thank you. What does a sub what does the sub do if they don't know if 

an expense is allowable under the Usaid innovation, Lab Grant so I guess this would be for 

those the open call if they were awarded 

09:43:58 one of those innovation. lab several words that's practice is to ask Ask before it's 

purchased check with your your prime agency, or i'm sorry your prime donor or subward if if 

it's an allowable 



 
 

 

 

 

 

09:44:17 expense. otherwise in the pre award portion. in budgeting it down to the detail of of 

Hey, you know it's gonna be an outrageous thing. 

09:44:33 Make sure you put it in your budget. I I mean i'm something like if you're gonna have a 

host in activity make sure it is written specifically into your budget to provide a liability, because 

then then it provides the 

09:44:50 prime opportunity to review your budgets in in detail, and and authorize anything that 

could be questionable. 

09:45:00 And or have the chance to review it before it's been done within doubt. 

09:45:06 Ask. I I can't emphasize that enough asked prior to purchase, even if you think even if 

you think it's, it would be absolutely allowable you wouldn't understand anything as to why it 

wouldn't be it 

09:45:21 never hurts to or have an open line of communication. 

09:45:26 Send a quick email. Is this possible? Is that allowable It's always best to ask before you 

do. 

09:45:35 Yeah. So I agree with Scott. Please ask before he makes the purchase, and and always 

you can also dig into the prime award and sub award contract. 

09:45:47 So here here at Penn State, our prime award is flowed down to the sub awards. 

09:45:53 So in their contracts. they also see the prime award that we are given from been 

awarded from Usaid. 

09:45:59 So all the rules and regulations are in there sometimes it's a bit of a trail, a path you go 

from one link to another link to another link to really get to the source of what is allowable 

and what is not 

09:46:11 allowable. But yes, absolutely ask questions. ask them frequently 

09:46:22 Okay? Well, I don't see any other open questions about this session. 

09:46:29 I just got a question, and I, Stan corrected the the Does the community have a stake in 

Grant management? 

09:46:40 Absolutely absolutely. We we all, we all are are trying to figure out best practice with 

award management amongst all of us. 

09:46:52 Nobody. I I included in Michigan State University. 
09:46:56 Nobody wants to have a major finding that that could have a ripple effect across all 

Usaid awards. 

09:47:04 So. Yes, it's it's best practice for us all the work together for a common goal to not 

have any major mishaps. 

09:47:14 Melissa, I know I know you're you're new to the community. 

09:47:18 But but certainly it would be beneficial to all of us did not have any. 

09:47:27 Yes, I mean that's why we are in communication with our subordinates, and some of 

our sub awardies like Michigan State, has other innovation labs. 

09:47:38 So they are pros at this. And so yeah, I mean, we are learning together because we 

want to be able to adhere to all the rules and make itations that Usaid has. And 

09:47:53 So we are. Obviously we are trying to do our absolute best. 

09:47:58 And by learning within a community. I. We are all learning to do to be our best selves. 

09:48:12 Okay. Great. Now, who did you wanna say anything, or should we move on 

09:48:25 . bye. Oh, nice thing . you can move. 



 
 

 

 

 

 

09:48:37 Okay? Is there a system to track the sustainability and success of funded projects 

among in country beneficiaries? 

09:48:47 Does the funder reach out to the beneficiaries often or on all projects? 

09:48:55 I don't know if that's a question related specifically to reporting 

09:49:04 But anybody can answer that. Okay, how we step in about tracking this is the Navy 

the different project in the vocal countries. 

09:49:15 I think usually, if the project has a plan to make an impact evaluation at the end of the 

year, it is a possibility from the end of the project run. 

09:49:28 What have been done, and what is the impact on the sector that was plan to be 

addressed? 

09:49:33 Is the first step there are other project also who include and they're planning, and like 

upscale in some technology or innovation that are developed within the project at the end of it, 

and user or what a stick. 

09:49:51 Called, that may be interested on using it in their initiative or activity, goes as bad can 

be. 

09:50:00 A pathway of checking the sustainability of the intervention of the project. 

09:50:05 Something comfortable, yet use 

09:50:18 Okay. we got another question that came in. China has become the main supplier of 

various types of machines. 

09:50:26 In most of developing countries mainly African countries. I heard that you, Usaid, is 

very strict on rules of origin in the procurement of equipment for project purposes. 

09:50:37 What is your view of this challenge? there isn't there isn't a a strict us only rule for for 

equipment. 

09:50:50 That i'm aware of because I I mean I know that that we have purchased foreign 

vehicles in country many of times. 

09:51:03 It's the the only real impact on on us only is fly America where it's you're you're 

required to use us carriers in international travel but beyond that I have not seen a us only 

09:51:21 equipment requirement primarily, because I don't know that that would be a 

possibility, especially in in the countries of Africa. 
09:51:33 So there is a list of countries that Usaid allows purchases of equipment. 

09:51:44 To be purchased in so for example it's not specific to the location of manufacturing of 

a specific equipment, but rather the location of purchase. 

09:51:57 And I just last week gotten this clarified with our Usaid representative, and the 

information regarding what countries are allowable to have purchases made in those countries 

is on a list called the 3 10 Maa list basically It is 

09:52:19 a list that lists all the countries that Usaid allows purchases to be made in, and our 

thus reimburseable by U.S.A. 

09:52:31 Funds, and that list has been placed in each of the Sub Awardees base camp projects in 

the message Board. 

09:52:41 I wrote a message indicating the information and and attaching the list of all the 

countries that is allowed. 

09:52:49 I will note that all of the kind there are 4 focal countries. 

09:52:53 Kenya, Burkina, Fosso, Honduras, and N. 

09:52:57 Fall are on that list. so any purchases made within those countries are allowed. 



 
 

 

 

 

 

09:53:01 And again it's the location of purchase not the location of where the item was 

manufactured. 

09:53:10 I I do think there may be some I do believe there is some restrictions on motor 

vehicles. I don't think it has to be there. 

09:53:27 There are restrictions on that. So I would say, if you are going to. if you plan on 

purchasing a motor vehicle, using U.S.A. funds first of all, a large purchase like that would need 

to be in 

09:53:36 your budget would need to be in your scope of work. 

09:53:39 And that you should speak with your management. Entity for the current emerging 

threats to crops. 

09:53:48 Innovation lab. It would be Penn state prior to making that purchase, because there 

are some rules and regulations regarding purchase of motor vehicles. 

09:54:01 In addition. there are specific restrictions of specific types of purchases specific 

fertilizers are not allowed. 

09:54:14 There are other restrictions, and in the base Camp Message Board I delineated the 

items that were restricted, or ones that had partial restrictions, meaning you would need U.S.A. 

prior approval for them and 

09:54:36 if you have any questions about any of your purchases. 

09:54:40 Because some of them are listed in the Usaid rules and regulations with overarching 

general terms, like agricultural commodities. 

09:54:51 Well, certainly the current emerging threats to crops. Innovation lab is going to have 

purchases of agricultural commodities. 

09:54:56 So there are, If you have any questions about what is considered in that general broad 

term, please ask because some things are in those restricted things, like specifically synthetic 

fertilizers. 

09:55:09 But other things like seeds are not so. please ask 

09:55:19 Okay, I think we have time for one more question before we have to wrap up. 

09:55:24 I know there's a a few questions that have come through. 

09:55:27 We might have to answer those after after the session is over. and this one is more of 
a general question that came through early. 

09:55:36 That, says it. It might not apply to this particular group, but maybe some of the past 

panelists can can speak to it. 

09:55:44 It's about the impact evaluation issues in the previous slides or presentations have we 

really covered that 

09:55:55 So I don't know if If someone wants to take that on and then I have something to say 

afterwards. 

09:56:05 I don't I don't actually prepare any impact evaluations. 

09:56:09 I'm i'm on purely the finance side Okay, yeah. 

09:56:13 That was, I think, from the previous session before you guys started. 

09:56:18 I know that was in the title, and and I I think Analyze did talk a little bit about that. 

09:56:24 What I would say is, you know, if there are, then this is going to be part of the survey 

that we send out after the the course. 

09:56:33 If there are, if there are topics that you would like a deeper dive on, we have the 

ability to create a module asynchronously so. 



 
 

 

 

 

 

09:56:46 Not in this particular workshop but we could potentially record something and then 

post it to the plant village website at a later date. 

09:56:57 So if that's something you're interested in learning more about make sure to indicate 

that on the survey that we send out after the the course is done, so that's what I would say to 

that and if you have 

09:57:09 any questions about impact evaluation. please reach out to us, and we will have those 

answered after today. 

09:57:19 After today's session I i'd maybe just make a comment on that list. 

09:57:22 If I can, and so the majority of people here in the room are from the feed. 

09:57:28 The future countries. and then the research for development that's happening Via Msu 

Penn State, and elsewhere is in the United States. 

09:57:37 So you are closer to the area where the impact is happening and you are better placed 

in order to do the impact evaluation. 

09:57:47 We recently just had a council meeting of all the innovation labs and a lot of the 

conversation in that meeting, as well as that in Dc. 

09:57:57 Where Usaid is headquartered is, are we having a big enough impact, and particularly 

around the Ukraine Russia war and the effect on the global food security system. 

09:58:08 And then the issues around fertilizer increase in prices, etc., etc. 

09:58:14 Are we having a big enough impact? And it does not seem apparent to me that the 

best people to evaluate impact are those sitting in the United States or in Europe? 

09:58:24 It seems to me if we focus on impact and Burkina Faso, then the best people would be 

those in the country who would be able to work with partners in that country. So keep that in 

mind because we can as 

09:58:39 Klyssa says, Develop out a better way to do an asynchronous instruction on that. 

09:58:45 But it also should be co-developed with you because one of the things that's quite 

clear is that we don't have enough responses from the countries about what is actually 

impacting farmers. 

09:58:57 And since our overall goal is to increase food security for farmers, all of you people in 

the room are the most important voices. 
09:59:05 So you're learning from people like scott and Melissa about the accounts and the 

details, and the rules. 

09:59:12 We need to learn from you about what is the actual impact. 

09:59:15 So make sure that comes true. Maybe we could have a separate session, so U.S.A. will 

hear from you all, and not just from you hearing from us. 

09:59:23 Thank you. 

09:59:27 Perfect. Thank you so much. We are we've got 1 min left for today. So I think we 

should wrap up, and I just wanna say thank you again to Melissa Scott, and the hoon for this last 

session 



 
 

 

 

 

 

09:59:41 and to all the speakers from today. and also our interpreters and our technical 

support from Aar, that services. And of course, the the innovation lab who is sponsoring this 

program. 

This course was made possible by the support of the American People through the United States Agency for 

International Development (USAID) as part of Feed the Future Innovation Lab for Current and Emerging Threats 

to Crops under USAID award number 7200AA21LE00005. The contents of this course are the sole responsibility 

of Michigan State University and do not necessarily reflect the views of USAID or the United States Government. 


