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May 24, 2022: Day 2: During the Project 

 

Questions Related to Session 7: Project Implementation, Adaptive Management, 

and Impact Evaluation 

1. Plan B is always a part of our planning.  We often have to tap into plan B.  Don't be 

afraid to use a Plan B. 

2. Hola Segundo, creating and planning for unexpected challenges is very important. 

Yesterday we talked about how "Identifying risks and constraints" and "create a backup 

plan" are 2 very important steps in project design 

3. Dr. Kurt. Is there any difference of Plan B from Contingency plan? 

4. an ‘edge case” is from engineering. Design for the rare things that can happen. Or at 

least think about how those rare cases can negatively affect your goal 

5. (Kelvin Moranga; kelvinmoranga6@gmail.com) Question on Project delays. We have 

projects that are affected by weather seasons that can be affected severely in case of 

implementation delays (agricultural projects). How do you mitigate such 

a. live answered 

6. (Titus Doffo; t.doffo@cgiar.org) For impact evaluation why generally donors suggest to 

hire third party consultants?  

a. I cannot guess as to why donors suggest third party consultants. My guess would 

be to eliminate bias and not overburden the project team. However I would love 

to hear from others on their thoughts about this question. It is a good question. 

7. (Tsehayu Kassie Yigzaw; tsehayukassie@gmail.com) What is the minimum and maximum 

time frames for a project? What do you think is the optimum time frame for a project?  

a. Some donors will dictate your time frames. I would start by considering the 

overall expected length of the project and what is expected to be achieved at 
different times. If the project proposal has a timeline, you could decide to break 

that timeline up into equal parts, break the timeline at important milestones or 

follow on the other timescales of your other projects. We set Annual OKRs that 

we break up into 4 quarters throughout the year and we update on the quarter 

OKRs on a weekly basis 

8. (Titus Doffo; t.doffo@cgiar.org) How do we will measure/translate qualitative results 

into quantitative result? Because numbers tell...  

a. That’s a great question, I can upload some examples to the PlantVillage Topic 

Page for OKRs. There are times when it is not possible to quantify a metric. I 

encourage creativity here. For our software development team, we occasionally 

have Key Results that are simply "Done" or "not Done". Sometimes it is 

appropriate to rank your KR’s based on what needs to be completed first 

however this is not recommended because it can become like a "task list". If you 

have a specific example, you can share and we can work through it together! 



 
 

 

 

 

 

9. (Denisse McLean; fmclean@zamorano.edu) @Annelise, you mention both Basecamp 

and Asana as tools to help your project management. Do you use them both for 

different functions in the same projects? and how?  

a. live answered 

10. (Titus Doffo; t.doffo@cgiar.org) Clickup. Can we call it a modern project management 

tool for big projects?  

a. Clickup is definitely a useful project management tool! We use it for our largest 

current project and find it helpful for tracking activities/tasks, results, documents, 

etc. 

b. I personally love ClickUp. I use it in both my professional and personal life. I set 

it up for our team at my previous job. 

11. (Moksedul Arafat; M.arafat@cgiar.org) Is Clickup monitoring tool or management tool? 

a. I am not familiar with ClickUp but after a quick search, it seems like they focus 

on project management and it has a component of project tracking. This looks to 

be tracking of your goals and progress on activities. This is likely a semi-

automated tracking system. You would update the status manually and then it 

updates the progress on a graph or chart for a visual summary 

12. (Benjamin Kohl; benkohl@ksu.edu) I've used Asana and Trello. I'm now using ClickUp 

and like it better than both 

a. live answered 

13. OKRs: Objectives and Key Results (OKRs) comprise an objective or clearly defined 

goal, and 3–5 key result-specific measures used to track the achievement of that goal. 

14. Are key results the same as Key Performance Indicators (KPIs)? 

a. Here is a good resource to describe the difference between KPI’s and KR's 

https://www.clearpointstrategy.com/okrs-vs-kpis/ 

b. In general, they are very similar and could be used interchangably depending on 

the measurement focus on a KPI 

15. (ERMIAS GUTA; ermias.guta@vita.ie) Are we properly address the impact evaluation 

issues in the previous slides/presentations?  
a. live answered 
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