
 
 

 

 

 

 

Project/Program Management Training Workshop 

Day 3 Q&A 

May 23-25, 2022 

 

May 25, 2022: Day 3: Communication & Follow-Up 

 

Questions Related to Session 10: Real-time data visualization and data analysis 

 

1. (JANUARY TILUBUZA, januarytilus@gmail.com) Growth in the agriculture sector is 

two to four times more effective in raising incomes among impoverished communities, 

when compared to other sectors in most developing countries. What are PlantVillage 

initiatives to reach and enable local  farmers in developing countries (especially Africa) 

who don't have smartphone to use the app? 

a. Other initiatives include: SMS Hotline (available in Kenya), Television & Radio 

(available in Kenya, Uganda, Burkina Faso), paper leaflets and brochures, 

demonstration plots and utilizing social network structures within communities 

so 1 smartphone reaches 100 farmers. 

 

2. (Vicent Mkanezi, vicentmrama@gmail.com) Additional to January question, thank you 

Analyse for response! I think my fellow DT January was referring to our locality Kigoma 

Tanzania, may be extra answers. 

a. live answered 

b. The social media part Annalyse mentioned is a very important part. That is why 

the Dream Team model is so critical. But the other ways (SMS, TV/Radio and 

printed material) are also vital 

 

3. (Shruthi H B, b.shruthi@cgiar.org) How can confusion on nutrient deficiency and 

disease/pest damage accurately differentiated using models? 

a. live answered 
 

4. (Vicent Mkanezi, vicentmrama@gmail.com) Hello! Thank you for PlantVillage Nuru 

developer, the application is doing great. Just addition or suggestion; Can you provide 30 

days weather prediction rather single week prediction? This will help farmers to plan 

well their activities. Thank you again. 

a. Hello, we can do 15-day analysis using the data we have. We are looking at 

longer-term rainfall forecasts as well. Thank you for the suggestion. 

 

5. (Janet Chapman, j.chapman@tanzdevtrust.org) Can anyone use SuperTrend? How easy 

is it to set up a dashboard and is there any documentation available please? 

a. Superset is an open-source tool, but it needs data. We don’t have a lot of 

documentation on our data model right now, so it would be difficult for an 

external party to build dashboards. We are actively working on improving that. 

We could talk more offline if you wanted access. 

 

mailto:januarytilus@gmail.com
mailto:b.shruthi@cgiar.org
mailto:j.chapman@tanzdevtrust.org


 
 

 

 

 

 

6. (Janet Chapman, j.chapman@tanzdevtrust.org) Thank you!  That would be great. 

j.chapman@tanzdevtrust.org  

a. OK I’ll email you. 

 

7. (Denisse McLean, fmclean@zamorano.edu) @Pete How can we implement a monitor 

and improve process in a new location? Say here in Honduras for potato early and late 

blight. 

a. live answered 

 

8. (Denisse McLean, fmclean@zamorano.edu) Thank you Pete! 

a. live answered 

 

9. (Tsehayu Kassie Yigzaw, tsehayukassie@gmail.com) How long will it take for the human 

experts to give feedback about the uploaded picture to farmers/ users under the other 

crop feature? 

a. live answered 

 

10. (Janet Chapman, j.chapman@tanzdevtrust.org) Are the ShambaShape Up episodes 

available online yet? 

a. https://www.youtube.com/user/africaknowledgezone/featured  

 

11. (Janet Chapman, j.chapman@tanzdevtrust.org) Thank you 

a. You're welcome! 

 

12. (Mesfin Retta, mesfin.kebede@vita.ie) What are the major constraints for African 

farmers to be benefited from small and big data? Any proposed strategies to overcome 

these constraints? Which data are more important for the African farmers? and why? 

a. live answered 

 
13. Peter Mccloskey: DAG = Directed Acyclic Graph 

 

14. Annalyse Kehs: https://www.youtube.com/user/africaknowledgezone/featured (Link to 

shamba shape up episodes) 

 

15. Reagan Rosales Mulungi Mwenyi: What are some of the technology adoption challenges 

that you faced during the early implementation stages of the project in LDCs and how 

did you work to overcome them? How have you promoted acceptability and adoption 

of the technology? 

 

a. Meshack Jepter: our experience in the field with farmers especially on new 

technology like phones somewhat illiteracy, and forgetting because we work with 

elderly but we do regular visits and checkups on the techs and the way they use, 

so we can remind them, resolve the problem, but good thing they are quicker to 
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change and incase of failure they normally contact back through calls or short 

texts, 

b. RICHARD SSEKAMATTE SSEBULIBA: on top of the regular visits, farmers 

adoption to new technologies is backed up by the Lead Farmers, lead farmers 

are literate farmers who we work with and the directly work with their 

respective following farmers on a daily basis. 

c. Reagan Rosales Mulungi Mwenyi: Thank you             

d. Meshack Jepter: thanks @Richard ssekamatte for a good contribution 

e. Sushmita Sharma: we as dream team Nepal have visited farmers frequently to 

remind them the steps of application. We also have some print out or like leaflet 

that describes how to use nuru app and how different functions of nuru app 

works. we have distributed these reading materials to farmers so that any family 

member of the farmer can have knowledge on app. 

 

16. Reagan Rosales Mulungi Mwenyi: Input quality is important. Have you thought of 

providing farmers advice on where to get affordable high-quality inputs? 
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